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HARBOR BRIDGE PROJECT COMMUNITY ADVISORY BOARD MEETING MINUTES 
August 4, 2016 

 
The following notes are a reflection of TxDOT’s  summary of the meeting and are not designed 
to be an exact representation of proceedings. The responses to questions posed during the 
meeting included in this document may be abbreviated and not reflect the full and appropriate 
responses for individual situations. CAB members and the public should contact the appropriate 
agency for complete and personalized answers to their questions. 
 

• Opening 
The CAB Chairperson welcomed the CAB and reviewed the agenda. He explained that 
the CAB comment and question/answer period would follow the presentations. 

• TxDOT Liaison Update 
o Chris Amy explained that binders were provided based on feedback from the 

CAB. He explained that TxDOT is developing an FAQ document which will be 
updated regularly. He stated that the FAQ should be available by the next CAB 
meeting. 

o TxDOT is still reviewing the Staples Street improvements to determine the final 
design. The existing bridge will remain and the pedestrian bridge will be moved.  

o Flatiron Dragados is looking at the SH 286/I-37 interchange improvements. There 
is a tentative meeting scheduled for August 23 with a CAB subcommittee to 
discuss, in detail, the interchange and the TC Ayers Park area.  

• DRA Update 
o DRA identified 544 parcels in the project area. Of those parcels, 190 letters of 

interest were returned from property owners to DRA, including: 
 37 owners requested additional information 

• 23 owner/occupants; 14 off-site owners 
 149 owners expressed interest in selling 

• 66 owner/occupants 
• Four interested in restricted covenants 
• 83 off-site owners 

o To date, DRA requested 153 title reports and received 127. Currently, 65 parcels 
are being appraised, and appraisers (Integra Realty Resources and Leonel Garza 
and Associates) may be seen around the neighborhood.  

o The appraisal process takes approximately 45-60 days. 
o The DRA liaison was asked to explain what the term “comparable” means. He 

explained that there are two types of comparables for the voluntary program: 
acquisition and relocation.  
 Acquisition:  
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• For appraisal purposes, the appraiser identifies similar properties 
that were sold in or near the area (comparables) to establish a price 
for the property. 

• The appraiser can factor in a cost approach that calculates cost to 
construct a similar home. 

 Relocation:  
• For purposes of the relocation program, comparables are properties 

that are available for sale and are similar to the property being sold 
to the Port. Their value will be used to determine whether a 
property owner is eligible to receive a relocation payment and how 
much he/she may receive.  

• Once the appraisal is TxDOT-approved and the acquisition and 
relocation offers have been made to the owner, a homeowner has 
60 days to accept the offer, but does not have to find a home 
during this period. Once the homeowner accepts the offer from the 
Port, s/he has at least 90 days during the escrow period to find a 
replacement home. In total, owners will have at least five months 
to find a new home from the date the offer is made. 

o The Port will supply $20 million to fund the voluntary program. However, the 
program is not capped at $20 million, as TxDOT committed to funding the 
program if it exceeds that amount. This means that there is no cap for acquisition 
and relocation offers due to a cap on the overall program. The acquisition offer is 
based on the appraiser review, and the relocation offer is partially based on the 
price of comparable replacement homes. Both the acquisition and relocation 
payments added together constitute the total offer.  

o The appraisal and relocation evaluation processes take approximately 45 days. 
The current process is moving at an appropriate pace given the first letters about 
the program were sent to the neighborhood on May 7, and the program will be 
available for three years. 

o DRA explained that escrow is the process where a third party company holds 
money from the Port for the homeowner who has accepted the Port’s offer, while 
the closing process takes place. Once the property owner accepts the offer, the 
escrow account is opened. 

o DRA stressed the importance of visiting the office for information regarding the 
specific details of individual situations. 

o Attendees were asked to write down their thoughts and questions related to the 
acquisition and relocation. 

• Housing Authority Update 
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o Section 8 vouchers, which can be used immediately, are now being distributed to 
Leathers residents. Residents have 120 days total to find a place before the 
vouchers expire. 

o Residents must move out by October 30. There are exceptions for residents who 
have found a new residence but they cannot move into the residence before the 
deadline. 

o The last day for all residents without exception is November 30, because 
demolition will begin on December 1.  

o Leathers residents who have not found a replacement residence by November 30 
can be moved into public housing. They can continue to look for Section 8 
housing or other housing. The Housing Authority is holding public housing units 
vacant to ensure they are available for Leathers residents if needed.   

o Leathers residents may compete with others who are looking for rental housing. 
However, Leathers residents will not likely compete with the neighborhood 
residents who are buying homes. Several apartment complexes are actively 
recruiting Leathers residents. 

o Residents who are displaced by government action (including Leathers tenants 
and neighborhood tenants) will be given preference for the current 105 public 
housing units that the Housing Authority has available.  

o Public housing qualification is based on income. For a single person, the income 
limit is $32,550 and for a four-person household is $46,500. Rent is based on 30% 
of the household adjusted income.  

• City of Corpus Christi Update 
o The swim camp is ongoing and lunch is provided to participants. Turnout has 

been low. 
o The City is working to help the community get the information they need to make 

informed decisions and, also, to direct people to the correct department/agency to 
get the information they need. 

o The City provided a list of resources to assist residents in determining the correct 
department/agency to contact. 

o Debbie Davenport with the City will be at the Port office on Monday, Wednesday 
and Friday during regular office hours. She will be available at City Hall on 
Tuesday and Thursday.  

• Flatiron/Dragados Update 
o An email was sent to the CAB regarding the Monday, August 8 groundbreaking 

for the Harbor Bridge. Although parking will be available, the CAB was 
encouraged to come early, since turnout for this event is expected to be high.  

o There will be a design charrette on September 22 that will provide the public with 
an opportunity to provide comments on aesthetics features (lighting, railing, etc.) 
throughout the project area.  
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o At the September 1 CAB meeting, the CAB will get a first look at the information 
that will be provided during the design charrette.  

o The project is starting to ramp up, and the developer will begin its first of two 
bulk hires in October. The next bulk hire is anticipated in May 2017. Positions 
will include carpenters, masons, truck drivers, and other laborer positions. 
Additional information about the bulk hire can be found at 
http://www.harborbridgeproject.com/. The developer is working with the 
Workforce Solutions Center regarding career fairs. Other public events will be 
scheduled.  

• Questions from the CAB 
o Can the appraisal process be provided in a graphical, step-by-step exhibit? 

 Yes, DRA can work on developing a high-level overview/flowchart of the 
acquisition and relocation process. Since the flowchart cannot represent 
each individual’s experience, people were highly encouraged to visit the 
DRA Office for information tailored to them. 

o Can the public provide input on what goes into the aesthetics of the project? 
 Yes, the public will have the opportunity to provide input on the details for 

aesthetics. The aesthetic concepts will be determined prior to the charrette. 
o What determines the fair market value of a home being reviewed in the voluntary 

program? 
 The value of a home is based on the appraisal process, which includes the 

fair market value. The fair market value refers to how much a home is 
worth based on what buyers are willing to pay and sellers are willing to 
sell.  

o Can an appraiser come to the next meeting to discuss the appraisal process? 
 DRA will look into bringing an appraiser to the next meeting. 

o Can a copy of the title report and a preliminary appraisal figure be given to the 
property owner before the final appraisal is released? 
 No, neither the title report nor the appraisal can be sent out before the 

formal appraisal is presented.  
o  Is there a cash payment of the escrow money to the seller after the closing? 

 When escrow closes, there is no cash given to the seller, but the money is 
wired to the property owner’s account.  

o How is a property owner who is not purchasing a replacement home paid for 
his/her acquired property? 
 A property owner will only receive the acquisition offer and not the 

relocation offer if s/he does not purchase a replacement home.  
o What help will be available for property owners unable to find a comparable 

home? 
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 Because part of the appraisal and relocation process includes comparables, 
property owners should not run into problems finding replacement 
residences. If issues do arise, there will be multiple resources available to 
assist. 

o What type of jobs will be available during the bulk hire? 
 The first bulk hire will begin in October for the labor workforce. There 

will be a wide range of positions available with approximately 500-700 
new jobs available during the life of the project. 

o Few homes have sold recently in the voluntary program area. How will a 
comparable be determined for appraisal purposes? 
 The cost approach can be used along with the comparable approach. The 

cost approach uses the cost to rebuild the home minus the depreciation. 
o The statement was made by a CAB member that the first home to sell in the area 

will be used as a comparable for appraisal purposes. 
 This statement was not addressed by DRA. 

o When the property goes to title, how many days does it take for a person to 
receive funds for his/her acquired property? 
 The length of time for closing escrow and receiving funds depends on how 

soon the Port can receive a free and clear title for the property. The 
payment process for the Port is different than purchasing from most 
individual property owners because the Port has funds available and does 
not need to work through a mortgage company. If a property owner is 
concerned about purchasing a property while waiting on receiving funds 
from the Port, DRA suggested the property owner/realtor include a 
concurrent with offer clause. Because this clause is legal in nature, it was 
suggested that the property owner speak with his/her realtor or a lawyer 
about the issue. 

o Will the cost approach always be used? 
 It depends on the individual’s situation. 

o What is the tax liability for money received during the acquisition/relocation 
process? 
 The acquisition payment could be taxable if the sale results in capital 

gains. The relocation payment is not taxable. 
o What prompts DRA to pull a title report? 

 When the DRA receives the signed offer letter from the property owner, 
DRA will request a title report. Title reports cannot be pulled for the entire 
neighborhood because the voluntary program requires property owners to 
first indicate their interest in selling.  

o Why are there not more local appraisal companies working on the program? 
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 Although there are some local appraisal companies working on the 
program, several local companies have not yet stepped forward to 
participate in the program. 

o Is it possible for people to get money to upgrade but not sell their homes? 
 DRA is not providing any funding for people to upgrade and not sell their 

homes. An owner who plans to remain in his/her home could participate in 
the Voluntary Restrictive Covenant Program. If a property owner opts for 
a restrictive covenant, s/he can stay in his/her home until s/he dies or sells 
the property, but the property can no longer be used for residential 
purposes after the current property owner dies or sells the property.  

o What is happening to the pool in the future? 
 This question was not answered. 

o Will developments be built for residents within the voluntary program area? 
 The potential for building replacement properties for all local residents to 

provide viable housing options is being reviewed. 
o Will transportation be provided for Leathers residents to look for replacement 

residences? 
 Yes, the Housing Authority can arrange transportation.  

o Will the Section 8 housing list be updated to reflect current properties that are 
available?  
 Yes, the list is updated as frequently as possible to accurately provide 

information about properties with vacancies. 
o Are local statistics, such as crime rates, schools, etc., being provided to Leathers 

residents for potential relocation areas? 
 The Housing Authority is providing all of the information they have to 

residents to help them make informed decisions on where they may 
potentially move. The Housing Authority stated that the move out of the 
Leathers property could be an opportunity for Leathers residents to find a 
property that fits their needs. The move, though, is not a lifetime 
commitment.  

o Will air quality for the neighborhood be considered? 
 There will a public meeting that provides exhibits and an opportunity to 

ask Flatirons/Dragados these kinds of questions. 
o What is the relocation process for landlords? 

 FHWA has raised this question to the federal level, and it is working 
through several federal offices to find the correct answers. As soon as 
FHWA receives word back, it will inform the CAB. 

• Questions from the public 
o How close can a replacement home be to the Port or highway? 
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 DRA is not looking at replacements within a 6-mile radius of the port. If 
there are no homes outside that radius, it will be expanded accordingly 
until a suitable replacement property is identified. 

o Where is the design charrette being held? 
 The charrette will be on September 22; a time and location have not been 

identified. The information presented at the design charrette will be 
available in advance at the September 1 CAB meeting. 

o Can the City of Corpus Christi be the liaison for information regarding tax 
liabilities such as capital gains taxes for the acquisition and relocation program? 
 Debbie Davenport will check with the finance department to see if this is 

possible. 
o Did the City know that the bridge would take five years to build? 

 Debbie Davenport could not answer because she was not on the project at 
the time. 

o Will a property owner who decides to sell on the last year of the voluntary 
program have the same amount of time as a person who completes the process 
early? 
 Yes, a property owner will technically have the same amount of time to 

complete the program no matter when they initiate the process during the 
three-year program. DRA, though, suggest that a property owner wait no 
later than .5 years before the completion of the voluntary program to begin 
the process. 

o Will there be environmental remediation and reduced street mobility during the 
demolitions of Leathers? 
 Yes, there will be environmental remediation efforts. Information about 

street closures and other potential mobility issues is unknown at this time.  
o When will the community sustainability plan be completed? 

 The voluntary program may change the characteristics of the community; 
therefore, the community sustainability plan, as outlined in the Final 
Environmental Impact Statement (FEIS), may be delayed until there is a 
clearer understanding of how many property owners will remain in the 
neighborhood. TxDOT is currently trying to determine the appropriate 
timeframe to start the plan, but it may not begin within the one-year 
timeframe outlined in the FEIS. This question will be considered again in 
the future with TxDOT, FHWA, and the CAB. 

o It is possible that the proposals in the community sustainability plan could 
influence peoples’ decisions to move.  
 This may be true and opportunities such as the design charrette will 

provide chances for input. 
o Will the mural at Leathers be saved and where will it go? 
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 The mural and the plaque (monument) will be preserved. No location has 
been identified yet, but it may be displayed at the Housing Authority for 
some time or at a park if it is constructed in the neighborhood. 

o The Chairperson suggested that the CAB form committees to discuss specific 
issues. 

• The Chair closed the meeting 
 

















 

  

Harbor Bridge  
Community Advisory Board Meeting #4 

AGENDA 

Date: August 4, 2016   
      Doors Open: 
        Start Time: 

End Time: 

5:30 p.m. 
6:00 p.m. 
7:30 p.m. 

Location: Oveal Williams Senior Center, 1414 Martin Luther King Dr., Corpus Christi, TX 
Purpose: The purpose of this meeting will be: 

• To provide information to the CAB to help the Hillcrest Neighborhood move 
forward with decisions to move or stay and to help expedite the process for 
those who have already decided to move out of the neighborhood 

• To provide CAB feedback to the partnering agencies (TxDOT, the Port, the City, 
the Housing Authority) to help them improve the process and their interactions 
with the neighborhood as they implement the Acquisition/Relocation programs 

Agenda: 
 

1. CAB Chairperson will welcome everyone and review the agenda. 
2. TxDOT Liaison will provide and update on action items. (5 min.) 
3. The partnering agencies will give presentations: (35 min.) 

a. Port: Dionisio Marquez (DRA) will report on progress achieved in the 
Acquisition/Relocation programs, discuss what is needed to move the 
programs forward in the Neighborhood, and address current concerns. 

b. Housing Authority: Gary Allsup will give an update on tenant relocation at 
D.N. Leathers Housing and provide a timeframe for the building 
demolition once the property is vacant. 

c. City: Debbie Davenport will explain what the City can do to help 
neighborhood property owners and renters to find available housing. The 
City Liaison will also provide an update on the community usage of the 
Youth Swim Camp program. 

d. TxDOT/Flatirons Dragados: Lorette Williams will give an update on the 
latest Harbor Bridge project activities and upcoming events.  

4.  CAB members will give feedback to the partnering agencies and have an 
opportunity to raise questions and concerns and receive responses from the 
agencies. (30 min.) 

5. The public will provide comments to the partnering agencies. (10 min.) 
6. TxDOT will identify next steps and action items. 
7. CAB Chairperson will close the meeting. 

 

NEXT MEETING: September 1, 2016 



 
 
 

  

 



 

June 2016 

Harbor Bridge Community Advisory Board 
Ground Rules 

 
 
GOAL: To maintain a respectful atmosphere in CAB meetings, use time 
constructively, and ensure productive outcomes. 
 
As CAB members, we agree to: 
 

• Speak openly and courteously 
• Be clear about whether we are sharing our own views or views of others 
• Treat others’ views respectfully, even when we disagree 
• Be recognized before we speak, make time for others to speak, and refrain 

from interrupting or talking over others or holding a side-bar conversation 
while others are speaking 

• Arrive on time 
• Turn off all electronics which might interrupt the meeting or distract others 

  



 

Junio de 2016 

Comité de Consejo Comunitario para Harbor Bridge  
Reglas Básicas 

 
 
OBJETIVO: Mantener un ambiente respetuoso en las reuniones del CAB, usar el 
tiempo de manera constructiva y asegurar resultados productivos.   
 
Como miembros del CAB, aceptamos: 
 

• Hablar abiertamente y con cortesía  
• Ser claros sobre si estamos compartiendo nuestras propias opiniones o las 

de otras personas 
• Respetar las opiniones de otras personas, aún y cuando no estamos de 

acuerdo 
• Esperar que nos cedan la palabra, dejar tiempo para que otros hablen, no 

interrumpir o hablar por encima de otras personas y no tener conversaciones 
apartadas mientras alguien esté hablando  

• Llegar a tiempo 
• Favor de apagar todo aparato electrónico para evitar interrumpir la junta o 

distraer a los demás 
 



Harbor Bridge Community Advisory Board Agency Contact List

Agency First Name Last Name Address City State Zip Code Phone Email
Port of Corpus Christi 
(PORT)

Rosie  Collins 222 Power Street Corpus Christi TX 78401 361‐882‐5633 rosie@pocca.com

Del Richardson & 
Associates, Inc. (DRA)

Dionisio Marquez 2301 North Port Avenue Corpus Christi TX 78401 361‐232‐5083 dionisio.marquez@drainc.com

Corpus Christi Housing 
Authority

Gary Allsup 3701 Ayers Street Corpus Christi TX 78415 361‐889‐3300 gary.allsup@hacc.org

Federal Highways 
Administration (FHWA)

Mark Arrington 512‐536‐5916 mark.arrington@dot.gov

Texas Department of 
Transportation

Chris Amy
1701 South Padre Island 
Drive

Corpus Christi TX 78416 361‐808‐2376 christopher.amy@txdot.gov

City of Corpus Christi 
Housing and Community 
Development Department

Debbie  Davenport 1201 Leopard Street Corpus Christi TX 78401 361‐826‐3010 harborbridgeproject@cctexas.com









 

August 2016 

Harbor Bridge Community Advisory Board 
Upcoming Meetings and Events 

 

 August 4 
5:30 p.m.: Optional special topic meeting regarding TC Ayers Park mitigation 
exhibits 
6 p.m.: Community Advisory Board Meeting 
Oveal Williams Senior Center  
 

 August 8 
1 p.m.: Harbor Bridge Project Groundbreaking Ceremony 
Solomon P. Ortiz Center 

 
 September 1 

6 p.m.: Community Advisory Board Meeting 
Oveal Williams Senior Center  

 
 October 6 

6 p.m.: Community Advisory Board Meeting 
Oveal Williams Senior Center  

 
 November 3 

6 p.m.: Community Advisory Board Meeting 
Oveal Williams Senior Center  

 
 December 1 

6 p.m.: Community Advisory Board Meeting 
Oveal Williams Senior Center  
 

 










