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HARBOR BRIDGE PROJECT COMMUNITY ADVISORY BOARD MEETING MINUTES 

May 6, 2021 
 

The following notes are the Texas Department of Transportation’s (TxDOT) summary of the meeting 
and are not designed to be an exact representation of proceedings. The responses to questions 

posed during the meeting included in this document may be abbreviated and not constitute the full 
and appropriate responses for individuals’ situations. Community Advisory Board (CAB) members 
and the public should contact the appropriate agency for complete and personalized answers to 

their questions. 
 

Opening 
Christopher Amy, TxDOT Liaison to the CAB, and Pastor Adam Carrington, CAB Chair, opened the 
meeting and welcomed attendees. The meeting was held virtually, with several people calling in on 
their phones. Christopher provided an overview of the meeting agenda and opened the meeting for 
the first presenter. 
 
Port of Corpus Christi (the Port) Update  
Sam Esquivel, Director of Real Estate Services with the Port of Corpus Christi, gave a final update on 
the Voluntary Acquisition and Relocation (VARP) Program: 

• 386 parcels received offers  
• Of those, 304 accepted, 301 were acquired, and 82 declined offers 
• 21 tenants have transitioned to home ownership 
• 150 residential owners have relocated 
• 154 tenants have relocated 

 
Sam also informed the group demolitions of vacant homes in the neighborhood were completed, 
300 parcel demolitions in total.   

Flatiron/Dragados LLC Construction Update 
Lynn Allison, Public Information Officer for bridge developer Flatiron Dragados LLC (FDLLC), provided 
an update on construction activities and community outreach efforts. 

• FDLLC has conducted community outreach over the past several months, including 
presentations on the project to City Council, rotary clubs, stakeholders impacted by traffic 
switches, and elected officials. FDLLC has also been involved in promoting 
science/technology/engineering/math (STEM) through their “Bridge Building” STEM 
presentation to students at local schools. 

• Lynn provided information on how the public can stay up to date with the project, including 
signing up for a monthly newsletter at www.harborbridgeproject.com and following the 
project on social media on Facebook: @HarborBridgeProject and Twitter: @HarborBridgePrj. 

• Lynn provided updates on the latest construction activities for the Harbor Bridge project.  
o Work on the interchanges at US 181, SH 286, and IH-37 is progressing. New 

connector ramps are being built. Traffic shifts will occur to reroute traffic around the 
interchange and two existing direct connectors will undergo demolition. 
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o New frontage roads are being constructed at Martin Luther King Drive westbound 
and Antelope street eastbound. 

o Construction of the south bridge approach is advancing. 
o Utilities and drainage work is taking place within the bridge footprint and high-mast 

illumination poles are being erected. 
• FDLLC has put in place several initiatives aimed at mitigating impacts of construction on 

wildlife and on the environment. These include programs to protect migratory nesting birds, 
installing protective barriers for sensitive environmental resources, such as wetlands, and 
managing stormwater. 

• Lynn also gave an overview of the project’s new design team, Arup/CFC, who was announced 
as the engineer of record. The team has over 60 years of experience designing bridges in 
different parts of the world. 

 
City of Corpus Christi Update 
Dan McGinn, Director of Planning with the City of Corpus Christi Planning Department gave an 
update on area planning initiatives that impact the Northside (Hillcrest and Washington-Coles) 
neighborhoods. 

• The City plans to make improvements to the parks in the Northside neighborhood. A design 
consultant has been selected, and the City is initiating negotiations.  The consultant will 
conduct public engagement and gather the community’s feedback related to the parks 
improvements. The planning will consider historical features in the area, such as 
memorializing the recently-demolished Washington Coles Elementary School.  

• Dan gave a recap of the previous activities on the Downtown Gateways Vision Plan. Hillcrest 
is part of the Downtown Gateways planning area. The City received many comments during 
Phase 2 of community outreach, which asked the community to provide feedback on the 
draft concept plan for improvements. Dan noted there would be more opportunities for public 
engagement in summer of 2021 and the final area plan is anticipated to be completed by fall 
of this year. He encouraged attendees to visit the area plans website: CorridorsCC.com to 
learn more and stay informed about future opportunities to get involved. 

Questions from attendees following the City’s presentation included: 
• Who owns the Hillcrest High School; the abandoned school building that is falling down? 

What is the plan for it? 
o The building is Crossley Elementary, built in 1926. It is owned by Tabernacle Church. 

Sam stated that based on the condition and cost of the property a courtesy offer was 
made in the amount of $1,000. The offer was declined. It will take an estimated 
$300,000 or more to demolish. There may be contaminated material. Code 
compliance will be consulted. 

• What is the length of the multi-use path (in miles)?  
o The shared-use path is 4.7 miles round trip. 

• What is the road under construction near the multi-modal bridge path in the Washington 
Coles neighborhood?  

o Lake Street. Christopher Amy, TxDOT’s liaison to the CAB, noted Lake Street was 
being reconstructed as a new connection to the bridge since access through 
Winnebago was being cut off. 
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• Tom Bruechert, with the Federal Highway Administration, asked for more details regarding 
the public engagement to take place for the Northside parks; asking for further clarification 
about incorporation of the CAB’s input into plans for parks improvements.    

o Dan responded the City had recently selected the consultant, who is still working on a 
public engagement plan. 

o City Manager Peter Zanoni, who was in attendance, followed up, affirming that the 
City will engage the public on all of the parks in the Voluntary Resolution Agreement 
and Four Party Agreement, but the current focus is on the trailhead park and the 
Washington Elementary School block that includes the former bus barn. 

o Pastor Adam Carrington, CAB Chair, asked the City to confirm again if all of the parks 
in the Voluntary Resolution Agreement and noted in the Record of Decision for the 
project are included in the City’s plan for parks improvements. Pastor Carrington 
noted the question especially pertained to HJ Williams Park.  
 The City confirmed that yes, all of the parks mentioned would be included: HJ 

Williams Park, Ben Garza, TC Ayers, and Washington Park. 
 Pastor Carrington stated he would resend the letter from the CAB to the City 

of Corpus Christi that contained recommendations for parks improvements. 
o The City stated four acres would be used for a terminus where people can access the 

hike and bike multi-use path. The section would be beautified and include parking, 
restrooms, and possibly space for food trucks. The goal is to provide an area that 
challenges people and incentivizes them to do physical fitness activities. The focus 
on public investment will help develop the potential vision for Washington-Coles and 
the reinvestment from the City will help bring in private investment to the area. It was 
noted there had been an article about these plans in the Corpus Christi Caller Times. 

• Christopher briefly discussed the loop ramp mural, noting there would be future public 
engagement on that. Mr. Gary Allsup, CEO of the Corpus Christi Housing Authority, mentioned 
the mural removed from D.N. Leathers will be installed in the vicinity. 

• Christopher announced he would be moving on from TxDOT and introduced the new TxDOT 
liaison to the CAB – Kimberly Amy. 

 
Texas Department of Transportation (TxDOT) Update 
Christopher Amy, TxDOT Liaison to the CAB, informed participants that the Resource Guides (which 
are tied to the Northside Livability Plan) are available at Brooks AME Church and TxDOT’s Corpus 
Christi District office, free of charge.  He gave a brief update on the Northside History Books.  

• The Northside History books, a four-volume set including the Northside History Report, D.N. 
Leathers I History Report, a Collection of Photos, and the Oral History Transcript Collection, 
are available for purchase online. The version provided for purchase online is a lower-cost set 
than the one originally produced, making it more accessible to the community. The original 
sets are located at the La Retama Central Library and the Oveal Williams Senior Center. 

• Attendees were provided links to purchase both hardcover and paperback copies. 
Information on how to order copies of the Northside History project books is available on 
ccharborbridge.com under the Documents section of the website. The group was also 
informed the books are available for reading online or downloading for free through the 
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Portal to Texas History at: 
https://texashistory.unt.edu/explore/partners/TXDTR/browse/?q=northside&t=fulltext&sort=.  

Pastor Adam Carrington informed the group they would be polling attendees and CAB members to 
get feedback on the CAB meetings. The goal is to check in and make sure the approach being taken 
with the CAB meetings is working for the community or if they’d like to see a change.  The poll was 
carried out during the meeting and two questions were asked: 

• Do you find CAB meetings valuable?  
o Yes (8) 
o Somewhat (1) 
o No (0) 

• How do you prefer to receive updates, provide input, or ask questions about the Harbor 
Bridge Project and other CAB meeting topics? 

o Virtual meetings (6) 
o In-person meetings (4) 
o Email (4) 
o Postal mail 

Typed response counts are in parenthesis above.  The majority of attendees who responded during 
the CAB meeting to the first question thought the CAB meetings were valuable. Regarding the second 
question, more respondents thought virtual meetings would be preferrable, followed by in person 
meetings and email. No respondent voted for postal mail as a preferred way to receive updates. It 
was noted the survey would be sent via email and postal mail (to those without internet access) after 
the meeting to gather a more complete sample of responses from the community. 

Questions and Answers by CAB Members and the Public 
A question and answer session was held at the end of the meeting. 

• A question was raised on why CAB participation is down.  
o Pastor Carrington noted it may be due to the fact that a lot of people have moved 

away from the neighborhood, or perhaps because many are not tech-savvy and have 
not felt comfortable participating in virtual meetings.  

• Are current participants representative of the community? 
o Pastor Carrington noted they’ve made sure to gather input from the people in the 

community and met regularly at the church in the neighborhood. 
• An attendee asked how they could get more people from the neighborhood involved. Would 

people feel comfortable meeting in person again? 
o It may be a possibility in the future, and the team is open to looking at it - perhaps at 

the Oveal Williams Senior Center. TxDOT and the CAB Chair stated they’re flexible on 
the meeting location.  

o Pastor Carrington commented that he would make Brooks AME Church available for 
meetings and safety precautions would be implemented. 

Adjournment 
• The meeting adjourned. 

https://texashistory.unt.edu/explore/partners/TXDTR/browse/?q=northside&t=fulltext&sort=


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Save the Date! 
 

What:  Harbor Bridge  

Community Advisory Board (CAB) 

Meeting 

  

When:  Thursday, May 6, 2021 
5:30 p.m. – 6:30 p.m.  

 
 Where:  Virtual Meeting  

Access code: 131 319 0048 
 

Join through your internet browser:  

http://bit.ly/May6HBCAB  
 

Join by phone: 
+1-415-655-0002 US Toll  

 
 

You are invited to attend the next Community Advisory Board Meeting. 
Partner agencies will present on the latest project updates, 

developments related to the Northside Neighborhood, and answer the 
community’s questions. 

http://bit.ly/May6HBCAB


 

 

¡Guarde la Fecha! 
 

 

Qué: Reunión del Comité de Consejo 
Comunitario para Harbor Bridge  

  

Cuándo: jueves, 6 de mayo del 2021     
5:30 p.m. – 6:30 p.m.  

 
  Dónde: Reunión Virtual  

Código de acceso: 131 319 0048 
 

Participe a través de internet:  

http://bit.ly/May6HBCAB  
 

Participe por teléfono: 
+1-415-655-0002 US Toll  

  
  
 

  

  

Están invitados a asistir a la próxima Reunión del Comité de Consejo 
Comunitario. Agencias asociadas con el proyecto presentarán sobre 
actualizaciones del proyecto, desarrollos relacionados al vecindario 

Northside y responderán a las preguntas de la comunidad.  

http://bit.ly/May6HBCAB


 

 
 

   
 

 
 

 
 

Community Advisory Board Meeting #30 
Agenda 

 
Date: Thursday, May 6, 2021 

5:30 – 6:30 p.m. Community Advisory Board (CAB) Meeting 

Location: Virtual Meeting 
• Online:  http://bit.ly/May6HBCAB   
• Phone: +1-415-655-0002 US Toll; Access code: 131 319 0048 

Purpose: • Final update on the Voluntary Acquisition & Relocation Program (VARP) 
• Report Port activities related to properties in the neighborhood 
• Update CAB on bridge construction activities and where to find information 
• Provide an update on the City-led planning efforts related to Northside 
• Allow the opportunity for the CAB and members of the public to ask questions 

Agenda: a. The CAB chair will welcome the group and open the meeting. 
b. The Port of Corpus Christi will provide an update on:  

1) Completion of VARP  
2) Completion of demolition of vacant homes 

c. Flatiron/Dragados will provide a construction update on: 
1) Community engagement and public information 
2) Upcoming construction, closures, and detours 

d. City of Corpus Christi will provide: 
1) An update on Northside parks improvements 
2) An update on Downtown Gateways Vision Plan  
3) Next steps after demolition of Washington Elementary School  

e. TxDOT and CAB Chair will discuss: 
1) How to order copies of the Northside History Books 
2) Poll – Future CAB Meetings 

f. CAB members will give feedback on topics and have an opportunity to raise 
questions and concerns. 

g. The public will provide comments on topics addressed in this meeting. 
h. The CAB Chair will close the meeting. 

http://bit.ly/May6HBCAB


Footer Text May 10, 2021 1

Harbor Bridge
Community Advisory Board Meeting 
May 6, 2021



Harbor Bridge Community Advisory Board Meeting # 30 May 6, 2021 2

Welcome

1) To avoid echo:
• When connecting to audio, select the “Call Me” option for the WebEx 

system to call your phone number. 
• If you choose to use your phone for audio, please mute your computer 

speaker to avoid causing an echo.

2) Kindly mute your phone (unless you are providing input)

3) Comments/Questions
• Use the chat button to type in your comment or question to the group
• You may also use the “Raise Hand” feature

Technical Issues?
Please hang up and call 361-884-1518
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Agenda 
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Welcome

Port of Corpus Christi: Completion of VARP

Port of Corpus Christi: Completion of Demolition of Vacant Homes

Construction Update: Community Outreach and Public Information

Construction Update: Harbor Bridge Project Construction Highlights

City of Corpus Christi Update

TxDOT & CAB Chair: Northside History Books and Poll on Future CAB Meetings
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2
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4

5

6

7

23CAB and General Public – Comment and Q&A8
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Port of Corpus Christi: Completion of VARP 
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Port of Corpus Christi:  Completion of Demolition of Vacant Homes 

Summary of Relocation

Residential Owners Relocated 150

Mandatory Tenants Relocated 129

Elective Tenants Relocated 25

Businesses Relocated 4

Tenants Purchasing Replacement Homes 21

Summary of Demolitions

Engineering Inventory 300

Parcels with Demolitions 300

Program Participants

Eligibility Confirmed 386

Owner Occupied 175

Off-Site Owner 211

Selling Interest 382

Life Estate 3

Covenant Interest 1

Summary of Offers

Offers Presented 386

Offers Declined 82

Offers Accepted 304

Completed Fee Acquisitions 301

Completed Life Estate 2

Completed Restrictive Covenant 1
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Harbor Bridge Project: Community Outreach and Public Information

 May:  Flatiron/Dragados donation of graduation masks for Solomon Coles High 
School Graduates, Corpus Christi City Council Project update,  Project Management 
Institute (PMI), Southside Rotary Club, and Community Advisory Board HBP 
Presentations, and Ongoing Traffic Phasing Briefings to Impacted Stakeholders on 
Upcoming Traffic Switches

 April: Kiwanis Club of Corpus Christi Bay HBP Presentation, and Legislative meetings 
with regional delegation to discuss construction impacts and Project milestones.  
Representatives: Herrero, Hunter, and Lozano.  Senators: Hinojosa, Kolkhorst, and 
Zaffirini

 March: Congressman Michael Cloud (TX-27) Project Tour and Construction Update, 
and Seashore Charter School “Bridge Building” STEM Presentation – 100 students

For more information:

Please sign up for to receive our monthly newsletter at 
www.harborbridgeproject.com.  

Follow us on: Facebook - @HarborBridgeProject and Twitter - @HarborBridgePrj

http://www.harborbridgeproject.com/
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First Quarter 2021: Community Outreach Events
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Harbor Bridge Project Construction Highlights

 Interchange Work
– Connector Ramps
– Upcoming Traffic Switches
– Demolitions 

 Frontage Roads 
 South Approach Bridge
 Utilities and Drainage
 Environment

– Environmental Stewardship and Awareness
– Wetland Mitigation, Sedimentation, and Erosion Control

 New Main Span Engineer of Record – Arup/CFC 
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Future Interchange US 181/SH 286/IH 37
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Connector Ramps and Traffic Switches
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Upcoming Traffic Switches and Demolition
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Newly Constructed Frontage Roads 
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South Bridge Approach Highlights
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Utilities and Drainage
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Environmental Stewardship and Awareness

 The Environmental Team conducts daily inspections
 Stormwater and drainage best management practices (BMPs)
 Vigilance in protecting native and migratory nesting birds
 HBP receives FHWA recognition for training program to protect birds during 

nesting season 
 Resolving wildlife conflicts
 Silt fence installation to protect sensitive environmental resources and control 

sedimentation
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Wetland Mitigation, Sedimentation, and Erosion Control 

 The Environmental Team oversees: 
 wetland protection
 the replanting program during construction

 Rock filter dams are installed to limit sedimentation downstream
 Turbidity curtains are installed to reduce erosion impacts and control silt 
 Year-round stormwater drainage maintenance and cleanup occurs Project-wide
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Main Span Design:  Arup/CFC

 Last Year, the Design Team Arup/CFC was announced as the new Engineer of Record 
(EOR) for the HB Main Span 
 In 2020, Arup and CFC celebrated the opening of Rose Fitzgerald Kennedy Bridge in 

Ireland – the world’s longest spanning concrete segmental bridge
 Between them, they have been designing award winning brides for more than 60 years 

across 33 countries and have been involved with more than 50 cable stay bridges 



Harbor Bridge Community Advisory Board Meeting # 30 May 6, 2021 18

Arup Bridge Design

Gerald Desmond Bridge – Opened in 2020
Port of Long Beach, California

New  Harbor Bridge Rendering
New Bridge – Old Bridge

Project Similarities
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City of Corpus Christi Update 

 Update on Northside parks improvements
– City to hire parks planning consultant

o Public outreach included

o Historical features will be evaluated during this effort.

 Update on Downtown Gateways Vision Plan
– 2nd Round of Engagement was Dec ’20/Jan ‘21
– 3rd Round of Engagement planned this summer
– Final plan by end of fall
– Visit: CorridorsCC.com
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TxDOT and CAB Chair Update 

If you would like to purchase a copy of the Northside History Books, please visit 
the links provided:

Website: https://ccharborbridge.com/documents/

Northside History Project - Collection of Photos

 Hardcover:  https://bit.ly/342prtf

 Paperback:  https://bit.ly/3dDaReV

Northside History Project - Oral History Transcript Collection

 Hardcover:  https://bit.ly/33YmYjb

 Paperback:  https://bit.ly/312Ux1B

Northside History Project - Report

 Hardcover:  https://bit.ly/3jYNJtF

 Paperback:  https://bit.ly/371SChP

Northside D.N. Leathers I - History Project Report

 Hardcover:  https://bit.ly/3nQCbLm

 Paperback:  https://bit.ly/379FtmP

Northside History Books

https://ccharborbridge.com/documents/
https://bit.ly/342prtf
https://bit.ly/3dDaReV
https://bit.ly/33YmYjb
https://bit.ly/312Ux1B
https://bit.ly/3jYNJtF
https://bit.ly/371SChP
https://bit.ly/3nQCbLm
https://bit.ly/379FtmP
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TxDOT and CAB Chair Update 

Do you find the CAB meetings valuable? 

Yes

Somewhat 

No

Community Poll on Future CAB Meetings
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TxDOT and CAB Chair Update 

How do you prefer to receive updates, provide input, or 
ask questions about the Harbor Bridge project and 
other CAB meeting topics? 
Virtual meetings

In-person meetings

Email

Postal mail

Community Poll on Future CAB Meetings
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Q&A
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Adjourn 

Thank you for participating!
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HARBOR BRIDGE PROJECT COMMUNITY ADVISORY BOARD MEETING MINUTES 

September 24, 2020 
 

The following notes are the Texas Department of Transportation’s (TxDOT) summary of the meeting 
and are not designed to be an exact representation of proceedings. The responses to questions 

posed during the meeting included in this document may be abbreviated and not constitute the full 
and appropriate responses for individuals’ situations. Community Advisory Board (CAB) members 
and the public should contact the appropriate agency for complete and personalized answers to 

their questions. 
 

Opening 
Christopher Amy, TxDOT Liaison to the CAB, and Pastor Adam Carrington, CAB Chair, opened the 
meeting and welcomed everyone. The meeting was held virtually, with several people calling in on 
their phones. Christopher provided an overview of the agenda and informed the group there would 
be a question and answer session at the end of the presentation. 

 
Del Richardson & Associates (DRA) Update 
Frank Jordan with DRA gave an update on the Voluntary Acquisition and Relocation (VARP) Program, 
which is in its final stages. To date: 

• 386 parcels have received offers  
• Of those, 304 have accepted, 300 have been acquired, and 82 have declined offers 
• 24 tenants have transitioned to home ownership 
• 147 residential owners have relocated 
• 154 tenants have relocated 
• 2 parcels remain to be acquired 

 
Port of Corpus Christi (the Port) Update  
Sam Esquivel, Director of Real Estate Services, and Marisa Alaniz, Project Engineer, and Tony 
MacDonald, Director of Operations, all with the Port of Corpus Christi (the Port), gave updates on 
demolitions of vacant homes in the neighborhood and maintenance of lots. 

• Of the 300 properties acquired, demolition is complete on 272 
• There is currently one demolition contractor working in the area. 12 of the 24 parcels in their 

contract have been demolished. 
• Another contractor will begin mid-October to demolish 13 additional parcels. 
• The goal is to have all demolition complete by the end of this year. 
• There is a seven-member crew mowing and maintaining the lots that have been demolished. 

 

Construction Update 
Scott Golab, a construction inspector on the project with HNTB, provided an update on construction. 
(Flatiron Dragados LLC, the construction contractor on the project, was not in attendance). 
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• Westbound main lanes bridge over Port Avenue are scheduled to be completed at the end of 
September. 

• Westbound main lanes between Port Avenue and Nueces Boulevard are scheduled to be 
completed by the end of October, weather permitting.  

• Utilities, drainage, and pavement construction continues on the frontage roads. 
o A CAB member noted there are potholes on the detour routes and a lack of functional 

street lighting in the neighborhood. 
o Another CAB member asked what kind of vehicle and pedestrian access there was 

from Port Avenue going north to the Oveal Williams Senior Center. 
o The CAB chair asked if FDLLC could address the large trucks that are driving through 

the neighborhood. They are destroying the streets. He asked if there was a specific 
route for the trucks to use that would not be going through the neighborhood 

 
City of Corpus Christi Update 
Annika Gunning-Yankee, Senior City Planner with the City of Corpus Christi Planning Department 
gave an update on area planning initiatives that impact the Hillcrest and Washington-Coles 
neighborhoods. 

• The City is moving the Hillcrest neighborhood from the Westside planning area to the 
Downtown planning area. The City project team gave a brief presentation where they outlined 
the planning process for the area development plans, including Downtown Gateways Vision 
Plan. Their goal is to have a conversation with the community and gather input. 

• A CAB member commented that the community wants to ensure murals are included in the 
retaining wall design. 

• The CAB expressed a desire to see a plan for housing in Washington-Coles. 
• A CAB member commented on the need to preserve the history of the neighborhood and 

people and asked if it was possible to reach out to the Texas Historical Commission. 

Roberto Reece, Facilities Planning Manager with the City, described the process and timeline for the 
demolition of Washington Elementary School, which is located in Hillcrest. 

• Demolition of the school should be complete by January/February 2021. 
• The City offered to allow the community to walk through the structure before demolition to 

retrieve any artifacts. They are open to meeting with the community at the school. 
• The City will need to know how many bricks to save for the monument memorializing the 

school. 

 
Texas Department of Transportation (TxDOT) Update 
Christopher Amy, TxDOT Liaison to the CAB, gave a brief update on the Northside Livability Plan and 
Resource Guide.  

• After working with the community for the past three years through livability workshops and 
subcommittee meetings, the Livability Plan and Resource Guide were finalized, and digital 
and hard copies are available. The community identified livability priorities and developed a 
plan with action items to address or support those priorities as Northside goes through a 
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transition following the Voluntary Acquisition and Relocation Program and the construction of 
the new Harbor Bridge. 

• Christopher mentioned the Hillcrest Residents Association, the Harbor Bridge CAB, the City of 
Corpus Christi, TxDOT, and the Federal Highway Administration would receive hard copies.  

• The documents are available to download on ccharborbridge.com and are located under the 
Documents tab. 

Questions and Answers by CAB Members and the Public 
A question and answer session was held at the end of the meeting. 

• A CAB member asked about properties that were demolished in Hillcrest that weren’t eligible 
for the program. 

• A CAB member noted there are empty and abandoned homes that have had issues with 
vandalism and break-ins. He asked if there was anyone from the Port’s police department 
driving through the neighborhood at night, not just during the day. He was concerned due to 
squatters and break-ins in the neighborhood. There have also been break-ins at churches in 
the early morning. 

o The Port responded there are day shift and evening shift patrols that survey the area. 
• A CAB member noted he was unable to participate in the Downtown Gateways process and 

would like to provide comments. Another CAB member noted aesthetics and artwork are 
important, especially in regard to African American history. It was noted enhancing access 
through downtown (Agnes and Laredo) is important.  

• The CAB commented they would like to see a historical marker memorializing Washington-
Coles school, the community, and African American history at the school site. It was noted 
both the community and Nueces County Historical Commission are interested. 

o A CAB member asked if it was possible to reach out to the Texas Historical 
Commission to begin the process of obtaining a historical marker for the school. 

• A CAB member asked if the Livability Plan had been revised. Christopher Amy confirmed it 
was revised in response to the community’s comments during the livability planning process.  

• A question was asked about the timeline for the demolition of Washington Elementary 
School.  

o Mr. Reece stated it would be approximately three to four months (Jan/Feb 2021) 
until demolition.  

Adjournment 
• The meeting adjourned. 
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