HARBOR BRIDGE PROJECT COMMUNITY ADVISORY BOARD MEETING MINUTES
November 8, 2018
The following notes are the Texas Department of Transportation’s (TxDOT) summary of the meeting
and are not designed to be an exact representation of proceedings. The responses to questions
posed during the meeting included in this document may be abbreviated and not constitute the full
and appropriate responses for individuals’ situations. Community Advisory Board (CAB) members
and the public should contact the appropriate agency for complete and personalized answers to
their questions.

Opening

CAB Chair Pastor Adam Carrington and Christopher Amy, TxDOT opened the meeting and welcomed
the CAB, partner agencies, and the public.

Del Richardson & Associates (DRA) Update
•

o

DRA reported on progress on the Voluntary Acquisition and Relocation Program (VARP).
o 186 parcels have been acquired.
o 345 parcels have expressed interest in the program.
o 289 properties have been confirmed eligible for the program.
o 263 offers have been made.
o 242 parcels have accepted their offers.
o 14 relocated tenants purchased a home.
Attendees were reminded of the last day to participate in the program - May 7. The CAB
Chair and TxDOT encouraged everyone to get the word out.

Port of Corpus Christi Authority (the Port) Update
•

•

Sam Esquivel, with the Port, introduced Natasha Fudge, the new Chief Construction
Engineer. She gave an update on demolition of properties and explained the demolition of
homes would occur in small groups of properties as opposed to demolishing all properties
during the same time period. She passed out a handout containing a list of the seven
properties to be demolished next, timeline, working hours, and contact information. Grant
Mackay Demolition Co. is the demolition contractor for this work and a representative was at
the meeting to introduce himself and make himself available for questions. He will be out in
the field overseeing the demolitions from 8 a.m. to 7 p.m.
Several CAB members asked questions during this portion of the presentation:
o Will properties be tested for contamination?
 Testing has already been done on the properties.
o The house at 1521 Van Loan is a big concern due to asbestos.
 The Port said they would note that and will look into it.
o How will you proceed with the demolitions of properties there are environmental
concerns about?
 The Port stated asbestos abatement is done in advance, and when they get
hazmat clearance, they would proceed with the demolition.
o Will the demolition contractor be responsible for dust mitigation?
 Yes, they will. The contractor’s scope of work includes removing all materials
left.

Page 1 of 4

A CAB member stated the dust being caused by construction currently is
affecting her health.
 The Port stated they aim to minimize the time needed for demolitions to
lessen impacts and asked the group to please call if there is an issue so they
can get someone out to take a look.
Who is responsible for trimming trees on the property line?
 The Port stated each owner is responsible for trimming the part of the tree
that falls on the side of their property.
Is John LaRue still the Executive Director of the Port?
 Yes.


o

o

City of Corpus Christi Update
•

•

Dan McGinn, director of city planning, presented on the rezoning process. He explained the
following:
o Every property in the city has a zoning designation. There are 12-15 types of different
zoning.
o Any property owner can request a change in zoning. They must go through a due
process and fill out an application. The City cannot stop anyone from submitting a
request.
o A Planning Commission hearing is held to discuss the rezoning request. A notice is
mailed out to properties within 200 feet. If there are objections, the neighborhood
can submit a petition, letters, email, phone calls, etc.
o A public hearing is held at the zoning commission meeting. The applicant makes their
case and there is a public comment period. The city council will then hear the case
and it goes through a consent process. Staff makes a recommendation to Council for
zoning changes. If approved, the applicant gets a permit. The City’s zoning plan and
public input are key to their recommendation.
Several CAB members asked questions during this portion of the presentation:
o Can you tell us more about the property on Sam Rankin that was applying for
rezoning?
 Dan McGinn explained the property was formerly Northside Manor
Apartments. The property owner who applied is HCS 311. The case is on hold
to allow the property owner to get additional information to make their case.
The request is to go from a multi-family to light industrial. That use is not
consistent with adopted plans for the neighborhood. Dan let the group know
they would inform residents once a new hearing date has been set.
o Does that company have anything to do with the Harbor Bridge project?
 Dan stated the City does not have that information, but what they do know is
the owner, HCS 311, is trying to sell it to another user for an industrial
laydown yard. We can provide updates about rezoning at each CAB.
o Will Hillcrest be rezoned to light industrial?
 That is not consistent with adopted plans for the neighborhood. The Westside
Development Plan will be updated; Hillcrest will be revisited.
o If that property is approved to be rezoned to light industrial would that make it easier
for others to be rezoned to light industrial?
 Yes.
o What will be the future land use for Hillcrest between Nueces Bay and Port?
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We plan to analyze Hillcrest as part of the Westside Plan. Certain processes
need to play out.
o Who is developing the Westside Development Plan?
 The selected consultant is Freese & Nichols. It’s anticipated their planning
staff will largely come from their Houston office. They are not affiliated with
the firm, Goody Clancy, that developed the Corpus Christi Downtown Area
Development Plan.
o What can you do for citizens who don’t have transportation?
 The City will talk to the Regional Transportation Authority about routes that
are available.
o A CAB member asked if they can get council members to attend the meeting.
 TxDOT stated that council members are invited to the meetings.
o When will planning start for the Westside Plan?
 Spring 2019, and it usually takes 12 months.
o Who normally initiates zoning changes?
 The property owners almost all of the time. In rare cases, it would be the City.
Pilar Gonzales, with the City, distributed a handout showing information on City grant
programs for homeowners.


•

Flatiron Dragados, LLC (FLLC) Update
•

•

An update on construction activities was provided.
o Staples Street Bridge is under construction. Crews are setting beams.
o Alameda Bridge will be demolished after Staples Street Bridge is complete.
o Comanche Street will open at the end of the year.
o Work that will have a big impact on Hillcrest will be the closure of the frontage road
from Winnebago to Port. Detours will be through Winnebago. Complete closure allows
for earlier completion of the work.
Several CAB members asked questions during this portion of the presentation:
o A CAB member noted drainage is poor from Port Avenue to Peabody Avenue.
 FDLLC stated they are currently carrying out drainage work on Port Avenue,
including constructing larger box culverts and more inlets.
o Detour signage is not visible.
 FDLLC stated they are installing signs with LED flashing. They also
encouraged attendees to look on the project website
harborbridgeproject.com to see all of the current detour routes.

Texas Department of Transportation (TxDOT) Update
•

•
•

CAB Chair Pastor Adam Carrington gave an update on the Parks improvements letter that
is to be delivered from the CAB and TxDOT to the Federal Highways Administration. He
informed the group TxDOT added Section 10 from the VARP to the letter and the updated
letter would be shared with the CAB. Pastor Carrington read Section 10 aloud for the
group.
The CAB Chair and TxDOT announced the next Livability Plan Subcommittee Meeting will
be held at the beginning of December.
Pastor Carrington encouraged everyone to go to city council meetings to speak up about
rezoning in the neighborhood if they had concerns.
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•
•

Chris reminded the group about the May 7, 2019 deadline for the VARP and encouraged
attendees to get the word out.
The group broke out into groups to go through a community input exercise on three
Livability Plan sections and their action items. The groups were asked to indicate if the
issues and action items listed for Maintenance/Code Enforcement, City Planning, and
Crime/Safety were still relevant and important (keep), no longer viewed as useful
(remove) or were still valuable but needed some improvement (improve). See following
pages for details.

Questions and Answers by CAB Members and the Public and Agency Responses
•

A CAB member noted someone was going around taking pictures of all the houses in the
neighborhood and it was scaring people and making them anxious.

Adjournment of the Meeting
•

The CAB Chair and TxDOT adjourned the meeting.
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Save the Date!
What: Harbor Bridge
Community Advisory Board (CAB)
Meeting
When: Thursday, November 8, 2018
6:00 p.m. – 7:30 p.m.
Doors open at 5:30 p.m.

Where: Oveal Williams Senior Center
1414 Martin Luther King Drive
Corpus Christi, TX 78401

¡Guarde la Fecha!
Qué: Reunión del Comité de Consejo
Comunitario para Harbor Bridge
Cuándo: jueves, 8 de noviembre del 2018
6:00 p.m. – 7:30 p.m.
Las puertas abren a las 5:30 p.m.

Dónde: Oveal Williams Senior Center
1414 Martin Luther King Drive
Corpus Christi, TX 78401

Community Advisory Board Meeting #22
Agenda
Date: Thursday, November 8, 2018
5:30 p.m. Doors Open
6:00 – 7:30 p.m. Community Advisory Board (CAB) Meeting
Location: Oveal Williams Senior Center
1414 Martin Luther King Dr., Corpus Christi, TX
Purpose: •
•
•
•
•
•

To provide current data on the progress of the Voluntary Acquisition and
Relocation Program (VARP) and discuss upcoming program deadline
To report on Port activities related to properties
Update on bridge construction activities and where to find information
To report on Livability Plan activities and gather input
To address action items from previous CAB meetings
To allow the opportunity for CAB and members of the public to ask questions

Agenda: a. The CAB chair will welcome the group and open the meeting
b. DRA will provide an update on the VARP
c. The Port of Corpus Christi Authority will provide an update on:
1) New demolition contractor
2) Maintenance of properties, mowing, and pest control
d. FDLLC will provide an update on:
1) Upcoming construction, closures, and detours
2) Harbor Bridge exit and entry points in relation to the neighborhood
e. City of Corpus Christi to provide information on:
1) Zoning process
2) Grants and funds to help with restoration or home repairs
f. TxDOT will discuss:
1) May 7, 2019 deadline to submit a signed expression of interested in the VARP
2) The requirement of a complete application to move forward in the program
once a signed expression of interest has been submitted
g. TxDOT and the CAB Chair will report on:
1) October 18 Livability Plan Subcommittee Meeting summary
2) Northside Neighborhood park letter from CAB to TxDOT
3) Group exercise on Livability Plan topics to get CAB input on future action items
4) Discuss date for next Livability Plan Meeting
h. CAB members will give feedback to the agencies and have an opportunity to raise
questions and concerns

i.
j.

The public will provide comments on topics addressed in this meeting
The CAB Chairman will adjourn the meeting.

Harbor Bridge Livability Plan Subcommittee
Meeting Notes
October 18, 2018 – Oveal Williams Senior Center
Introductions
The Community Advisory Board (CAB) Chair, Pastor Adam Carrington, opened the meeting by
discussing the purpose and introducing himself. Texas Department of Transportation (TxDOT) Liaison
to the CAB, Christopher Amy, the project team, and participants introduced themselves.
Presentation
Chris reviewed the agenda with the group and presented on the background, purpose, and process
for the Livability Plan, as well as progress to date. Conceptual renderings of the trailhead concepts
and bridge were shared with the group.
Livability Plan Discussion
The group reviewed the Livability Plan Table presented in spring 2017 showing short, mid and longterm priorities and related action items. Several questions and comments were brought up during
the discussion.
•

•

On topics for future CAB meetings:
o Voluntary Acquisition and Relocation Program (VARP) statistics to include in report.
Participants suggested DRA should report statistics on those who have been deemed
ineligible for the program.
o Help for those staying in the neighborhood. They would also like to know more details
about city programs that provide help to those who choose to stay in the
neighborhood and information on any funds available for restoring homes. Chris
suggested the City of Corpus Christi Housing Department should give a refresher at a
future CAB meeting on grants and funding sources that are available to remaining
residents for home repairs.
o Rezoning. There are current notices posted to rezone certain properties to light
industrial. Information from the City of Corpus Christi on the rezoning process was
requested.
o Better renderings or animation of entry and exit points from Harbor Bridge to the
neighborhood.
On construction impacts:
o Participants noted it was discouraging to see all the impacts from construction, lack
of maintenance on the part of the Developer, Flatiron Dragados, LLC (FDLLC), and a
seeming lack of overall progress. They wanted to understand why construction was
taking so long.
o Participants asked what was being done about noise abatement. The noise from the
project is 85 decibels. Noise abatement was included in the original plans, but have
not seen any noise abatement constructed. Residents asked if Noise Walls are part
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•

of the VARP mitigation. Chris mentioned TxDOT met with stakeholders identified in
the Environmental Impact Statement about proposed noise walls, but the affected
property owners voted against a wall at each location. Therefore, only one section of
roadway along the frontage road on the west side of SH 286 will have a noise barrier
constructed.
o Participants stated dust mitigation measures are not being applied properly, as they
have experienced dust during the day and at night. Chris agreed to raise the issue
with FDLLC to see that dust control measures are being applied properly.
o New drainage ditches dug by the contractor have resulted in standing water due to
recent rains and could attract mosquitos. A resident noted that wastewater was
possibly entering the saltwater flats ditch.
On Livability Plan:
o Participants stated the focus of the Livability Plan should be short-term fixes on
issues that affect the current livability of the neighborhood, such as construction
impacts.
o Resource guides were presented to the group. These lists of who to contact or where
to find information for housing, local emergencies, community services, code
enforcement, maintenance, education, job training, youth and elderly services,
environmental concerns, mobility/infrastructure, economic development, and safety
were presented as drafts and participants were asked to provide input and submit to
the CAB Chair, TxDOT, or at the next CAB meeting. They will be included as a part of
the Livability Plan.
o Code compliance: Residents stated the Port of Corpus Christi Authority should not
tear out state trees from purchased properties. They also favored maintaining trees
to preserve a sense of neighborhood. Participants were reminded that the City
doesn’t currently have a tree preservation code in place for private property.
o Maintenance: Residents stated mowing was either not taking place or was not being
done properly or frequently enough (no edging or cleanup).
o The map of properties that have been bought out was shared. 343 properties have
expressed interested. That leaves a little over 100 homes in the neighborhood that
have not expressed interest in the VARP program. Participants requested a map
showing which properties had been bought up by Citgo and Flint Hills.
o During a group exercise, the following issues were identified in the categories of
maintenance/code compliance, safety, and city planning:
▪ Maintenance/code compliance: mowing, code compliance, identifying
property owners, stray animals, dust and other construction-related issues,
traffic control, having different sections for construction and roadway
activities, street maintenance (specifically potholes), pedestrian access,
street lighting, drainage/flooding and mosquitos.
▪ Safety: increase number of officers, address break-ins at vacant homes, dark
areas created after demolition of houses, safety lighting, involve the City in
CAB to address current and future safety concerns.
▪ City Planning: zoning, having the City explain future planning in the Northside
Neighborhoods at a future CAB meeting. There also needs to be a greater
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awareness and transparency of individual properties in the Northside
Neighborhoods being rezoned to anything other than residential, multi-family
or commercial.
The final Livability Plan will be delivered to the Community Advisory Board and the Hillcrest
Residents’ Association at the conclusion of the VARP. It will be a living document that the community
will own and maintain after the bridge is open to the public.
Conceptual Renderings
Conceptual renderings of the trailheads and the bridge project were shared with the group. One way
on the trail and across the bridge is 2.6 miles. The following questions were asked:
•
•
•

Is the belvedere graffiti-proof?
o Graffiti-proof materials will be used to construct it.
How much did it cost to build the belvedere?
o Typically, bridge decks are priced per square foot of bridge deck.
Are there amenities to provide water or restroom facilities for pedestrians?
o No.

Adjournment
The CAB Chair and TxDOT stated the November 8th CAB meeting would have a segment that will
focus on the Livability Plan. The meeting was adjourned.
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