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HARBOR BRIDGE PROJECT COMMUNITY ADVISORY BOARD MEETING MINUTES 

October 5, 2017 

 

The following notes are the Texas Department of Transportation’s (TxDOT) summary of the meeting 

and are not designed to be an exact representation of proceeding. The responses to questions 

posed during the meeting included in this document may be abbreviated and not constitute the full 

and appropriate responses for individuals’ situations. Community Advisory Board (CAB) members 

and the public should contact the appropriate agency for complete and personalized answers to 

their questions. 

 

Opening of the Meeting 
Chris Amy, TxDOT, opened the meeting and welcomed the CAB, partner agencies, and the public. 

Del Richardson & Associates (DRA) Update 

• DRA provided a report on progress of the Voluntary Acquisition and Relocation Program 

(VARP). 

o 44 parcels have been acquired 

o 12 of the acquired parcels have been demolished 

o 280 have requested offers  

o 144 offers have been made and 122 have been accepted. Six have not accepted but 

are still being considered 

o Parcels that have been purchased all had structures on them when the offer was 

made. 

• A member of the public asked what the definition of a parcel was and DRA explained.  

• Another member of the public asked why the VARP was moving so slowly. DRA explained the 

program is progressing as appraisals are being prepared and they are making offers as 

quickly as possible. They mentioned the real estate office for the program is open on 

Saturdays, as well as during the week and encouraged people to visit if they had any 

questions or to discuss their unique situation.  

Port of Corpus Christi Authority (POCCA) Update  

• Sam Esquivel from the Port provided a handout to the CAB and attendees containing five 

questions that were asked at the last CAB meeting, but were not answered at that time. He 

discussed the questions and respective answers from the Port. (See attachment.) 

o A CAB member asked a question about who at the Port makes decisions about 

whether the Port will purchase properties. 

▪  The Port answered that John LaRue makes the decision with input from the 

community. 

o The same CAB member asked why it is one individual instead of a panel; why 

specifically it is John LaRue who makes decisions.  

▪ The Port answered that Mr. LaRue is authorized by a commission. He is the 

ultimate signatory on agreements. 

o Following the question regarding Texas Rio Grande Legal Aid (TRLA) assistance, 

Rachel Zummo from the TRLA group announced they are accepting applications for 

services and encouraged attendees to find her after the CAB meeting to set up a 

meeting. 
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• The Port discussed maintenance and safety of the parcels in the neighborhood. Parcels are 

mowed on a bi-weekly basis. Peace officers patrol the area. The Port stated they take safety 

and the environment very seriously. 

o A member of the CAB stated that no flags or barrels were being used and barriers 

were needed to block contamination. The Port stated they would follow up to address 

that issue. 

• A question was asked about schedule within the program for those who chose to build a 

house and how that would work within the established timeframe.  

o Those residents who choose to build a home would be granted an extension. 

• A CAB member voiced his concern about hazards being created due to demolitions. He 

stated the demolition of homes was generating dust and debris and asked what was being 

done to mitigate this. The CAB member stated that even if the home was asbestos-free it 

may have been contaminated with debris from refineries blowing over and was concerned 

about toxic contamination.  

o The Port stated that crews are spraying dust down with water as demolitions occur. 

• A member of the community asked how they were handling the extension on advances 

made, based on the new agreement. 

o The Port reviewed the details of the answer in question 3 of the handout. 

• A CAB member asked why the Port was buying property for Cobb Fendley.  

o The Port answered that they are not purchasing property for Cobb Fendley, or 

anyone. Cobb Fendley is handling the acquisition for DRA. Chris pointed out the 

distribution of the purchased properties on the map was scattered and random, and 

there was no clear plan for the properties at the current time. 

Texas Department of Transportation (TxDOT) Update  

• The next Livability Plan Subcommittee meeting will take place sometime in October or 

November. The City of Corpus Christi and the Port will be more engaged during these 

meetings. Subcommittee meetings will occur outside of the CAB meetings and members will 

report back at CAB meetings on the status of Livability Plan. Chris stated that anyone is 

welcome to attend and an announcement would be made by email on the date for this 

meeting. 

• Chris noted that as the group is moving through the VARP, TxDOT is required to look at 4F 

mitigation. After two years, 4F mitigation for TC Ayers Park and HJ Williams Park will be 

reviewed to see if it is sufficient and make sense, and if not, what must be done. Regarding 

the DN Leathers property, TxDOT is working with the neighborhood to design artwork for the 

loop ramp in this area. 

o An attendee asked what 4F mitigation was. Chris explained it is a technical term 

referring to Federal regulations that mandate the review of impacts to 

community facilities like parks.  

City of Corpus Christi (COCC) Update 

• Dan McGinn, with the City of Corpus Christi Planning Division, gave an update on current 

planning initiatives. 

o The Downtown Development Plan was approved by the City’s Planning Commission. It 

was presented to City Council on Sept. 26. They tabled the item and requested it be 

put on the agenda in November for action. The document is still available on the 

City’s website for those interested in reviewing it. 
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o Chris suggested holding the Livability Plan Subcommittee meeting before the 

November city council meeting. 

• Debra Davenport, with the City of Corpus Christi, talked about available City grants. Debra 

announced she brought brochures with information and invited attendees to visit the 

Housing & Community Development Department on the second floor of City Hall, which is 

open Monday through Friday, from 8 a.m. to 4 p.m. Available grants include the following: 

o Minor home repair grants.  

o Veteran’s grants  

o Rehabilitation loan program  

o For tenants, a down payment assistance program is available for those who will be 

financing and do not receive enough through acquisition program. This is not 

technically a grant, but a zero percent loan.  

• DRA reminded attendees that their office remains open from 9 a.m. to 6 p.m. Monday 

through Friday, and from 10 a.m. to 2 p.m. on Saturdays for the rest of this year. 

Flatiron Dragados, LLC (FDLLC) Update 

• Darrell Chambers gave an overview of construction progress and recent activities, which 

include:  

o The Comanche Street Bridge will close, be demolished and rebuilt over the next six 

months.  

o The Stillman Avenue pedestrian bridge will be replaced.  It will be widened. This will 

happen over the next three months. 

o Reconstruction of Lake Street (from parking lot to the pool area) will occur before 

Winnebago St. is closed. 

o Construction will continue through the next two to two and a half years. 

• A CAB member asked when the 3D bridge model they’ve been requesting would be brought 

to a meeting. 

o FDLLC said they would make their best effort to bring it to the next meeting. 

• A member of the public asked when FDLLC would start digging on the south side of the port. 

o Darrell stated it could happen in spring 2018, but would have more concrete updates 

at the next CAB meeting. 

• A CAB member asked about a cement drainage ditch next to the FDLLC offices that can be 

seen on the right-hand side as drivers head toward Bayfront plaza. The CAB member asked 

the developer what construction activity was taking place there. 

o Darrell stated this was a City construction project and so did not have the answer on 

construction activity taking place there. He mentioned they were conducting a large-

scale drainage study that includes that area. 

 Questions and Answers by CAB Members and the Public and Agency Responses 

• A CAB Member asked why local appraisers weren’t involved in the VARP.  

o The Port explained they spoke to 26 local appraisers and none of the local appraisers 

were willing to become TxDOT-certified. The Port stated they would provide the 

documentation of what is required to become TxDOT-certified. Chris reiterated the 

CAB would receive this information and an application for certification that outlines 

the requirements would be included. 

• A CAB Member asked if the City spent all of the funds for repairing the pool and if not, where 

the surplus funds went and if they would be used in the area. 
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o The City stated they did not have the information handy, but would find out and 

provide an answer at the next meeting. 

• A member of the public raised the issue of demolitions and reiterated that the contractor in 

charge is not doing a good job due to inadequate dust, erosion control, and leveling. He 

stated that cleared properties are not being maintained and are becoming overgrown. He 

also stated that the D.N. Leathers property is getting overgrown and has fallen trees.  

o TxDOT noted that they are aware of the status of the D.N. Leathers property. The 

storm created some delays. TxDOT stated they will clear the downed trees and mow 

the area very soon and highlighted that the area will be part of the new trail head and 

new plaza. It is essentially an empty canvas with lots of possibilities.  

o DRA recommended that if people see something that is not being done correctly to 

use their phone to take a picture or video, and send it to the team. That will help 

address the issue more efficiently.  

• A CAB member asked for details on the scope of work for the property demolitions. They 

asked in what condition the demo contractor is supposed to leave the site. The CAB member 

stated the property should be presentable at all times, not just at conclusion of construction.  

o The Port stated they would visit the sites of the twelve lots that have been 

demolished to date to inspect and address these concerns. The demo crews are 

required to seed grass and things are being done in stages. The Port stated they are 

not surveying properties, but will remove fences as the properties are acquired. If the 

neighbor sharing the fence does not want the fence removed, the Port will leave it in 

place. The Port stated they would bring a general demolition plan to the next 

meeting.  

Adjournment of the Meeting 

• Chris Amy closed out the meeting by reminding attendees that the next Livability Plan 

Subcommittee meeting will take place in October or November and the next CAB meeting will 

take place on December 7. Questions from the current meeting that did not receive a 

response will be responded to at the next CAB meeting.  Members of the CAB and attendees 

who plan to stay in the neighborhood were encouraged to participate in the Livability Plan 

Sub-Committee meetings.  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Save the Date! 

Harbor Bridge Community Advisory Board (CAB) 

Meeting 

6:00 – 7:30 p.m. 

When:  Thursday, October 5, 2017  

Where:  Oveal Williams Senior Center 

1414 Martin Luther King Drive 

Corpus Christi, TX 78401 

  

Come early for an Open House preceding the meeting 

 Harbor Bridge Construction Traffic Update 

5:30 – 6:00 p.m. 

  
 

 



 

 

¡Guarde la Fecha! 
 

Reunión del Comité de Consejo Comunitario 

Harbor Bridge 

6:00 – 7:30 p.m. 

Cuándo: jueves, 5 de octubre 2017    

Dónde: Oveal Williams Senior Center 

1414 Martin Luther King Drive 

Corpus Christi, TX 78401 

  
 

Vengan temprano para una casa abierta antes de la reunión 

Noticias Sobre el Tráfico y la Construcción de 

Harbor Bridge 
      5:30 – 6:00 p.m. 

 













 

   
 

 

 

 

 

 

 

 
 

Community Advisory Board Meeting #15  

Agenda 

 

Date: Thursday, October 5, 2017 

5:30 p.m. Doors Open 

5:30 – 6:00 p.m. Open House: Harbor Bridge Construction Traffic Update 

6:00 – 7:30 p.m. Community Advisory Board (CAB) Meeting 

Location: Oveal Williams Senior Center 

1414 Martin Luther King Dr., Corpus Christi, TX 

Purpose: • To provide current data on the progress of the Acquisition and Relocation Program 

• To provide updates on maintenance and security of neighborhood lots purchased 

by the Port 

• To discuss the Livability Plan Subcommitee 

• To provide responses to questions from the CAB  

• To discuss City planning initiatives and grants 

• To provide an update on bridge construction 

Agenda: a. The CAB chair will welcome the group and open the meeting (2 minutes) 

b. DRA will provide an update on the Voluntary Acqusition and Relocation Program (5 

minutes) 

c. The Port of Corpus Christi Authority will discuss maintenance and security of 

properties in the neighborhood purchased by the Port (15 minutes) 

d. TxDOT will provide an update on (20 minutes): 

1. Next steps for the Livability Plan Subcommittee 

2. 4F Mitigation 

3. Responses to questions asked at the previous CAB meeting 

e. The City of Corpus Christi will update the group on the following (20 minutes): 

1. Current planning initiatives that will affect or involve the neighborhood, 

including the Downtown Plan 

2. Explanation of City grants that may be relevant to the Hillcrest community 

f. FDLLC will provide an update on project construction activities (3 minutes) 

g. CAB members will give feedback to the agencies and have an opportunity to raise 

questions and concerns (15 minutes) 

h. The public will provide comments on topics addressed in this meeting (10 minutes) 

i. The CAB Chairperson will close the meeting. 
















