HARBOR BRIDGE PROJECT COMMUNITY ADVISORY BOARD MEETING MINUTES
June 1, 2017
The following notes are the Texas Department of Transportation’s (TxDOT) summary of the
meeting and are not designed to be an exact representation of proceedings. The responses to
questions posed during the meeting included in this document may be abbreviated and not
constitute the full and appropriate responses for individuals’ situations. Community Advisory
Board (CAB) members and the public should contact the appropriate agency for complete and
personalized answers to their questions
Opening of the Meeting
Pastor Adam Carrington, CAB Chairperson, opened the meeting and reminded the CAB of the meeting
guidelines. Pastor Carrington also announced the next Livability Plan Subcommittee Meeting. Louise
Smart, meeting moderator, spoke about the Northside History Project Celebration that preceded the
CAB meeting and pointed out the banners, D.N. Leathers poster, and four bound volumes of Northside
History books.
TxDOT Presentation of the Northside History Project Materials to the Corpus Christi Parks and
Recreation Department
Chris Amy (TxDOT) noted that three years ago TxDOT heard the community’s concern about the need to
preserve the history of the Northside neighborhood, and TxDOT listened. He said the Northside History
Project tells the story of the Northside community and the resilience of the people, which is worthy of
celebration and will be shared for years to come. The history has been documented in portable banners
and two sets of permanent books that will be available to the public at La Retama Central Library and at
Oveal Williams Senior Center. TxDOT is working with the City to determine more details on how else the
Northside History Project materials will be housed and shared with the public. On behalf of TxDOT, Chris
Amy presented one of the books to represent the Northside History Project materials (books, banners,
and a poster) to Jay Ellington, Director of the Corpus Christi Parks and Recreation Department.
Mr. Ellington noted that the City is honored to display the project items and will house them at Oveal
Williams Senior Center for the community to view and enjoy.
Del Richardson & Associates (DRA) Update
•
•

•

Dionisio Marquez introduced staff: Del Richardson, Alma Dealejandro, Melissa DeLeon, Ruth
Franco, Jeff Taylor, and Frank Jordan II.
DRA noted that the acquisition staff are working on acquiring property, researching title
information, making offers, and closing property transactions. DRA also stated that relocation
staff are interviewing people, obtaining relocation documents, making referrals, offering
relocation assistance, and coordinating moves.
DRA explained that they are presenting a review of the acquisition and relocation process now
to make sure everyone understands what is going on. DRA emphasized, though, that people
should schedule one-on-one meetings to discuss specific details of their situations. In addition,
one-on-one meetings provide the opportunity to go over the information presented today in
slower, greater detail.
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•

DRA proceeded to give a detailed presentation on the acquisition and relocation process.
Summarized information from the slides and presentation are provided in the following bullets.
DRA stated that there are four types of participants in the Voluntary Acquisition and Relocation
Program (VARP), including onsite property owners, offsite property owners or landlords,
tenants, and business owners.
o To be an onsite participant, the VARP requires that the person owned the property on
January 1, 2016, and has continued to own it continuously since that date; and that the
person has lived in the property during that time or presents documented proof of why
s/he has not. The person will be treated as an onsite owner if they own the property
outright (including having a mortgage on the property), have a contract for deed to
purchase the home, own a life estate, or have leased the property for 50 years or more.
o The offsite owner (landlord) category requires that the person owned the property on
January 1, 2016, and had one or more tenants occupying the property at that time. If no
tenant occupied the property on January 1, 2016, then the category still applies if the
owner can show previous tenant history for the two years prior to the beginning of the
VARP; or if the property is not leased now, but has been occupied by a tenant for at
least 45 weeks of the prior two years. The owner must have owned the rental property
on January 1, 2016, and continuously thereafter.
o The business category requires lawful activity on the property located in the
neighborhood as of January 1, 2016, continuously to the present; primarily providing
goods and/or services to the community and primarily reliant on the Neighborhood for
the majority of the business’ sales; can be a non-profit business that has a non-profit
status under applicable federal or state law; may be a home-based business located
within an Owner-occupied property; and the business owner must be lawfully present in
the United States.
o The tenant category requires that the person(s) was a tenant on January 1, 2016, and
has continuously remained a tenant at the same property. The tenant must be the
lawful occupant of the property as of July 1, 2017. Landlords no longer need to
participate in the program before a tenant is eligible to participate.
All participants of the VARP will receive three notices regarding their rights and processes:
1) General information notice, 2) Notice of relocation assistance eligibility and 3) Notice to
Vacate.
DRA discussed replacement housing payments and explained the definitions for comparable and
decent, safe, and sanitary, which are requirements of the Uniform Relocation Act.
DRA noted what services they provide for relocation assistance including advisory services and
moving payments. DRA described the three options for moving payments, which are described
below.
o Actual, reasonable, and necessary moving costs of a professional moving company who
will do the move (chosen as the lower of two bids and for move up to 50 miles); this
includes packing, unpacking, moving, and temporary storage.
o Fixed payment for moving costs; this consists of a payment based on Housing and Urban
Development moving allowances (chosen as the lower of two bids and for move up to
50 miles) based on the number of rooms and allows a person to accomplish the move
however they wish or can move however far they wish.
o Some combination of the two methods
DRA stated that people are required to vacate their properties the same day or before closing
escrow since they are selling their homes to the Port at the same time as closing on the new
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•

•
•
•

home. DRA stated that the timing of moving is important to consider when choosing a moving
payment option.
DRA described how replacement housing payments are calculated using a purchase price
differential (difference between comparable price and price of their home), a mortgage interest
differential, closing costs, rental assistance payments, and renter’s down payment assistance
depending on the situation of the individual.
DRA stated that tenants have one year to move and 18 months to file a claim for their expenses.
DRA also described the different moving payments for businesses, offsite property owners,
tenants, and onsite property owners. DRA discussed how payments for moves would be
provided to the property owners or tenants.
DRA emphasized the importance of waiting until they can inspect a replacement property to
ensure that it is decent, safe, and sanitary prior to signing a contract to move.
DRA noted that off-site landlords will only be compensated for the appraised value of their
property.
Questions and comments by CAB members and the public, and responses from agencies follow:
o Will time lost when TxDOT and Federal Highway Administration were reaching an
agreement on the VARP be added back to the time allowed for the program?
▪ TxDOT stated that the time will not be added back.
o What happens if the current house is sold but the property owner cannot move into a
new house prior to closing?
▪ The property owner will not be left homeless. In current cases, people have
moved the same day that they have closed on the sale of their property. Escrow
will not be closed until replacement housing is found. If a person is concerned
about moving the same day as closing, DRA suggested taking the actual moving
cost.
o What are DRA’s major obstacles to success?
▪ DRA thanked the community for being warmly accepted and noted that it is a
challenge to coordinate all the moving pieces of the program. Some parts do not
have an established process, which enables DRA to structure a process. DRA
noted that 60 days to decide to accept an offer and helping people vacate can
be a challenge because neither DRA nor the Port can be landlords.
o Can we get a copy of the PowerPoint presentation?
▪ Yes, it will be available on the Port’s website next week. Hard copies are
available at the DRA office.
o A member of the public related an example of a successful moving strategy used by one
family. This family moved the night before, stayed with relatives that night, and then
closed the next day. The movers took all day to pack and move them, and the move
went smoothly. The member of the public informed those looking to move that they
need to ensure that the firm doing the moving understands you have to move the day of
closing.
o For tenants, what if the lease terminates after July 1?
▪ DRA noted that as long as the lease was signed before July 1 and the tenant has
been renting the property since January 1, 2016, then the tenant is eligible to
participate in the VARP.
o What if a tenant entered into a lease recently that does not terminate on July 1?
▪ To be eligible for the program, tenants have to have occupied on January 1,
2017. A tenant whose lease extends beyond July 1 must wait until his/her lease
is up to participate.
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o

What type of criteria creates the limits for business maximum relocation payment?
▪ The Uniform Relocation Act allows actual moving costs, up to $25,000 and a
payment to help re-establish the business in the location, Or the owner can take
an “in lieu” payment, with a maximum of $40,000, based on two years of taxed
business revenues.
o What is a vacancy inspection?
▪ DRA explained that this is an inspection that takes place once all personal
belongings are gone. DRA stated that the property does not need to pass the
“white glove test” but all personal belongings and trash should be removed.
o Are churches included in the buyout?
▪ Yes.
City of Corpus Christi Parks and Recreation Pool Update
•

•

Jay Ellington thanked everyone for their patience. He also thanked the Mayor and City Council
for approving funding to get the pool fixed. He reported there were 15 swimmers on Saturday,
May 27, 2016, which was the first day that it was open; 65 swimmers on Sunday, May 28, 2017,
which was the second day it was open; and 46 swimmers on Monday, May 29, 2017. There were
also 16 youth signed up for swimming lessons.
He noted that a representative from the Parks and Recreation Department will attend the CAB
meetings to provide updates.

Flatiron Dragados, LLC (FDLLC) Update
•

•

•

Jay Rohleder, Design Manager, introduced himself and reported that construction has begun on
the bridge. He noted that as of last week, the construction team had performed tests for piles
that will support the bridge to validate the capacity. He described the load testing being done
and how it worked. He stated that soon construction of the first shaft for a 10-ft. diameter
tower will begin. The shaft will be drilled and poured with concrete also being tested for
capacity to ensure the tower will work. He noted that not much can be seen above ground, but
there has been a lot happening in the ground.
Jay noted that during the design charrette the team received ideas for lighting, landscaping, and
north-south connectivity. Several solutions that were previously recommended by the CAB were
also considered during the charrette. Jay described the connectivity map and noted that the
north-south trailheads were discussed as a possible way to create destinations within the area.
The current connectivity plan is being designed to tie into city bicycle and pedestrian plans. He
noted that on the south end, Lake Street will be realigned, and Winnebago will be closed. Coke
Street will be realigned near the proposed trailhead, and the trailhead could connect to the
bicycle and pedestrian features, such as a pedestrian bridge. There will be an
overlook/belvedere at the center of the bridge and north-south plazas. The trailhead on the
northside would have two access points to different destinations. The proposed bicycle and
pedestrian facilities are an attempt to provide several opportunities for the community to shape
baseline facilities and features. The bicycle and pedestrian facilities could provide economic
benefits.
TxDOT noted that the project design within the neighborhood could correlate with the Livability
Plan and noted that the proposed parks would connect with the shared-use paths. The shared
use path will be 10 ft. wide to accommodate bicycles and pedestrians. TxDOT encouraged
people to start thinking of how to connect what is planned and what more could be done.
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•

Pastor Carrington noted that the design charrette information can be covered at the Livability
Plan Subcommittee meeting the following day.

Corpus Christi Housing Authority Update
•
•
•
•
•

The Housing Authority reported that the sale of the D. N. Leathers I property occurred on May
26, 2017, and TxDOT now owns the property.
The Housing Authority noted that although there was a Texas Commission on Environmental
Quality (TCEQ) complaint, upon inspection by TCEQ none of the environmental issues in the
letter were found on site.
The Texas Historical Commission/State Historic Preservation Office received the D. N. Leathers I
History Report on May 11, 2017.
TxDOT noted that safety was checked and power service was disconnected on the site. In
addition, TxDOT is looking at erosion control for the site.
Questions and answers by CAB members and the public and agency responses follow:
o Can a copy of the mobility report be provided to the CAB?
▪ The Housing Authority stated that a copy is available today and that
presentations regarding the report can be provided upon request. The Housing
Authority also noted that the report is not specific to Leathers but all properties
under the Housing Authority’s jurisdiction.
o Can the Housing Authority provide strategies on how it plans to implement
recommendations within the mobility report?
▪ The Housing Authority stated that this could be shared at a later date.

Miscellaneous Questions and Answers by CAB Members and the Public and Agency Responses
• A member of the public noted that residents of North Beach are not provided an opportunity
to hear anything about the project outside of attending CAB meetings. Will a meeting like the
CAB meeting be provided for North Beach?
• TxDOT stated that it is available to speak to the neighborhood whenever the
neighborhood requests a meeting.
• A member of the CAB noted that people may not be aware that grant money, up to $10,000
may be available from the City as part of the City Housing Programs for housing improvements
for qualified persons. He noted that these funds and the Housing Programs could be especially
beneficial for seniors. People should contact the City Liaison, Debra Davenport, if they are
interested.
Adjournment of the Meeting
The next CAB meeting was announced for July 13th and will have an emphasis on the Livability Plan.
Pastor Carrington announced that on June 24th there will be a free health fair at Brooks Worship Center.
The CAB chair adjourned the meeting at 7:30 p.m.
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Save the Date!
Harbor Bridge Community Advisory Board (CAB)
Meeting
6:00 – 7:30 p.m.
When: Thursday, June 1, 2017
Where: Oveal Williams Senior Center
1414 Martin Luther King Drive
Corpus Christi, TX 78401

Come early for a special event preceding the meeting

“Celebrating the Northside History Project”
5:30 – 6:00 p.m.
A slideshow of the Northside History Project will be shown. The fourvolume history books and banners will be available for public
viewing. Come see the story your community has told!

Interested in the Northside Neighborhoods Livability
Plan?
The CAB Livability Plan Subcommittee will hold its first meeting on
Friday, June 2 from 5:30 – 7:30 p.m.
at the Brooks Worship Center, 2101 N. Port Avenue
All are welcome.

¡Guarde la Fecha!
Reunión del Comité de Consejo Comunitario Harbor
Bridge
6:00 – 7:30 p.m.
Cuándo: jueves, 1º de junio 2017
Dónde: Oveal Williams Senior Center
1414 Martin Luther King Drive
Corpus Christi, TX 78401

Vengan temprano para un evento especial antes de la reunión

“Celebrando el Proyecto de Historia Northside”
5:30 – 6:00 p.m.
Habrá una presentación de diapositivas del Proyecto de Historia
Northside. El libro de historia de cuatro tomos y los carteles estarán
disponibles al público. ¡Vengan a ver la historia que ha contado su
comunidad!

¿Le interesaría saber sobre el Plan de Habitabilidad de las
Colonias Northside?
El Subcomité del Plan de Habitabilidad tendrá su primera junta el viernes,
2 de junio de 5:30 – 7:30 p.m.
en el Brooks Worship Center, 2101 N. Port Avenue
Todos son bienvenidos.

Harbor Bridge
Community Advisory Board Meeting #13 Agenda
Date: Thursday, June 1, 2017
5:30 p.m. Doors Open
5:30-6:00 p.m. Special event: “Celebrating the Northside History Project”: A slideshow of the Northside
History Project will be shown preceding the CAB meeting. The four-volume history books
and banners will be available for public viewing.
6:00-7:30 p.m. Community Advisory Board (CAB) Meeting
Location: Oveal Williams Senior Center
1414 Martin Luther King Dr.
Corpus Christi, TX
Purpose: The purpose of this meeting is:
• To celebrate the Northside History Project
• To provide an overview of the Acquisition and Relocation Program
• To provide an update on the Design Charrette and bridge construction
• To update the CAB on the status of the D.N. Leathers property
• To update the CAB on the Livability Plan Subcommittee
Agenda: a. The CAB Chairperson will welcome everyone (3 minutes)
b. TxDOT will acknowledge the work done on the Northside History Project (10
minutes)
c. DRA will provide an overview of the Voluntary Acquisition and Relocation Program
and specific items related to relocation (30 minutes)
d. The Chair of the Pool and Parks Subcommittee will provide an update on the pool
renovation (2 minutes)
e. FDLLC will report on the Design Charrette and give an update on bridge construction
and design of the retaining wall and loop ramp next to the pool (8 minutes)
f. Corpus Christi Housing Authority and TxDOT will talk about safety concerns and what
is needed to complete the sale of the D.N. Leathers property to TxDOT (2 minutes)
g. TxDOT and the Livability Plan Subcommittee Chair will provide a preview of the
agenda for the Livability Plan Subcommittee meeting on June 2 (5 minutes)
h. CAB members will give feedback to the agencies and have an opportunity to raise
questions and concerns (15 minutes)
i. The public will provide comments on topics addressed in this meeting (10 minutes)
j. TxDOT and the Meeting Moderator will remind the CAB of dates and locations of
upcoming workshops and meetings (5 minutes)
k. The CAB Chairperson will close the meeting.

Harbor Bridge Community Advisory Board

COMMENT FORM
Date: ___________

Name (please
print):
Address:
Phone:
Email:

Comments:

This form may be used to provide comments or submit questions on this project. For additional information,
contact Christopher Amy at 361-739-6960 or visit our website at www.ccharborbridgeproject.com.

Comité de Consejo Comunitario Harbor Bridge

FORMULARIO PARA COMENTARIOS
Fecha: ___________

Nombre (use letra

de bloque):

Dirección:
Teléfono:
Correo Electrónico:

Comentarios:

Este formulario se puede usar para proporcionar comentarios o preguntas sobre este proyecto. Para mayor información,
comuníquese con Christopher Amy al 361-739-6960 o visite nuestra página web www.ccharborbridgeproject.com.

HARBOR BRIDGE PROJECT COMMUNITY ADVISORY BOARD MEETING MINUTES
May 4, 2017
The following notes are the Texas Department of Transportation’s (TxDOT) summary of the
meeting and are not designed to be an exact representation of proceedings. The responses to
questions posed during the meeting included in this document may be abbreviated and not
constitute the full and appropriate responses for individuals’ situations. Community Advisory
Board (CAB) members and the public should contact the appropriate agency for complete and
personalized answers to their questions
Opening of the Meeting
Pastor Adam Carrington, CAB Chairperson, opened the meeting and reminded the CAB of the meeting
guidelines. Louise Smart, meeting moderator, reviewed the agenda for the meeting.
Del Richardson & Associates (DRA) Update
•

•

•
•

•

DRA noted that the number of property owners participating in the Voluntary Acquisition and
Relocation Program (VARP) has increased in the past month. A handout was provided showing
the numbers to date including:
o 264 title commitments requested
o 235 property owners interested in selling
o 180 property owners confirmed eligible for the VAP
o 173 appraisals requested
o 128 appraisals approved by TxDOT
o 106 total acquisition packages approved including 53 onsite owners
o 40 relocation packages approved
o 63 offers presented with 40 property owners accepting and two property owners
declining
DRA encouraged people to come into the DRA office to get help clearing titles (reviewing
current title report and resolving any outstanding issues that would be a roadblock to a
successful sale), especially since some titles may be more complicated to clear than others. DRA
stressed the importance of clearing a title prior to contracting for a replacement home and said
that title clearing should begin between the time one expresses interest in selling and when the
title report is pulled. Property owners can also clear titles during the appraisal and offer process.
DRA noted that offers for properties are made to all whose names are on the title including
spouses, siblings, etc. Any offers would need to be shared among all title holders.
DRA informed the CAB that property owners must turn over possession of their properties at
the time of closing when the properties are sold to the Port of Corpus Christi Authority. DRA
clarified that turning over possession includes a having a vacancy inspection to ensure all
personal items have been removed, providing keys, and signing a notice of vacancy. This must
occur on the day before or morning of closing. Part of turning over possession also includes
coordinating utilities. DRA emphasized that the selling of the home and purchasing of
replacement housing happens at the same time.
DRA described options for moving personal items:
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•
•

•

•

DRA will hire a moving company to pack and move the owner’s personal property and
will pay the company directly. For moves within a 50-mile radius, DRA will get moving
estimates from two moving companies and will contract with the one that has the lower
price.
o Owners may self-move. DRA will pay the owner a fixed payment based on the number
of rooms in the home, excluding bathrooms. The owner will incur their own expenses
and receive two checks: one for half of the fixed amount, prior to the move, and one for
the remaining half of the amount after the move.
DRA emphasized that they will help during the whole relocation process to ensure property
owners are ready for closing.
DRA suggested some options for owners to deal with the timing of the move-out and move-in:
o Arrange for the mover to hold the personal property overnight to get it out of the
owner’s old home and then move it into the replacement home following the closing.
o Move the property to a U-haul or rented portable pod prior to the vacancy inspection to
store the items until taking possession of the replacement home at the closing.
o Rent the replacement housing for a day or two prior to the closing to enable the seller
of the old home to move his/her personal property into the replacement home prior to
the closing.
DRA explained that to use DRA- hired movers, DRA must take a photo inventory of all personal
items. Once the property owner is moved, DRA must take pictures of the moved personal items.
DRA stated that starting July 1st they will begin working with tenants, including those whose
landlords are not selling their properties. DRA will send letters to tenants about the tenant
program. Tenants can only participate in the VAP if they have consistently rented the property
for the period between January 1, 2016 and July 1, 2017.
DRA announced that they would hold the following workshops in May to help with acquisition
and relocation issues.
o May 20 and 27 workshops focusing on one-on-one credit counseling from 10 am to 2
p.m. at the DRA Site Office located at 2301 North Port Avenue.
o May 23 workshop on how to select movers and realtors from 5:30 p.m. to 7:00 p.m. at
the Oveal Williams Senior Center.
o May 30 workshop with title companies on title clearing from 5:30 p.m. to 7:00 p.m. at
the Oveal Williams Senior Center.
DRA also shared that the next CAB meeting will include an overview of the VAP and a question
and answer period.
Questions and comments by CAB members and the public, and responses from agencies follow:
o Some tenants are unable to leave or break their lease and participate in the VAP if they
have a lease that extends past the moving deadline. Could compensation be provided to
tenants to assist in the cost of broken leases?
▪ DRA stated that it is unable to break contractual obligations between tenants
and landlords including breaking leases to allow tenants to participate in the
VAP. Compensation for a broken lease cannot be provided.
o Why are pictures required of personal items to move? Will the photographs be secure?
▪ DRA stated that the pictures are taken to document that there is personal
property that is required to be moved. These photos are secured by TxDOT. It is
not necessary to take photos of personal property if the moving payment is not
accepted.

Page 2 of 6

o

o

o

o

o

o

o

o

Can money from a previous mortgage be applied to the mortgage of the replacement
property?
▪ No, banks will not transfer the loan for one home to the purchase of a new
home. Although closing costs will be paid for by DRA, the property owner isbe
responsible for securing a new mortgage for the replacement property if the
they choose to finance the new home.
Are tenants notified by people other than their landlords about the opportunity to
participate in the relocation program? How can tenants be protected when receiving
funds from the VAP?
▪ DRA is sending letters to tenants who it is aware of. Many tenants were
identified during the previous DRA survey. Property owners can also provide
tenants with information. DRA stated that tenants will receive entitlement
letters separate from their landlords. If a landlord chooses to participate in the
VAP, a condition of closing is cooperation to enable tenants to receive
relocation benefits.
Who pays for movers?
▪ DRA explained that DRA pays the expense of movers, and there is no out-ofpocket cost for the property owner.
How are tenants verified for participation in the VAP?
▪ DRA stated that tenants are required to provide evidence that they lived in the
property within the timeline for VAP participation.
Is the previously requested map of people who have participated and sold their
properties available?
▪ TxDOT is still working on creating the map. As of today, there are only two
properties that have closed and would be shown on the map. In addition to the
location of properties that have been sold through the VARP, the map will also
include known land uses and developments in the area such as the new Hilton.
Although it has been requested that the map include properties where the
owners are considering selling as part of the Acquisition and Relocation
Program, the map will only include properties that have actually been sold, in
order to protect the privacy of a prospective seller.
People may not realize how many people in the neighborhood are leaving. What is the
current tally for people interested in selling?
▪ DRA stated that there are 245 property owners who have expressed interest in
selling, and there are 535 property owners in the neighborhood. This indicates
that at this time, about half of the community is interested in selling.
▪ TxDOT stated that as additional information about changes to the neighborhood
becomes available, this information can be included in the Livability Plan so
people have a better idea about the changes that are occurring or are planned
to occur.
How many people expressed interest in selling in April? Is the number of people
interested in selling increasing?
▪ Over 200 people expressed interest in selling as of the end of April, and the
number of people interested has been increasing over time. As the program
progresses, DRA anticipates that more people will be interested in selling.
What does the Port intend to do with the properties purchased as part of the VAP?
What is the long-term plan?
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The Port will own properties acquired through the VAP in the short term. It is
unknown what will happen to the properties in the long-term.
Will the new, taller Harbor Bridge encourage larger ships and associated facilities such
as warehouses to come to the Port? A CAB member hypothesized that purchased
properties could be developed into warehouses.
Will four months be added to the VAP due to the delay by TxDOT and Federal Highway
Administration (FHWA)?
▪ No, time will not be added to the program.
Will houses purchased by the Port be demolished quickly?
▪ Yes, within a week or two of closing, the houses will be demolished.
Will the City help pay for moving utilities? Will there be utility deposit assistance for
tenants?
▪ If using the self-move option, relocation expensesay be covered but the deposit
will not be covered.
Are moving cost included in the relocation package?
▪ Under the self-move options, the amount for moving will be disclosed in the
offer letter and a check will be provided. If a moving company is hired, DRA will
pay them directly.
How will pests be handled as homes are acquired by the Port?
▪ DRA will handle pests in advance of demolition as part of the demolition
contract.
Will residential zoning in the neighborhood change?
▪ TxDOT is unsure of the answer at this point in time. The Port will need to work
with the City for any zoning changes. TxDOT is going to consult with the City to
see if there are any anticipated zoning changes.

City of Corpus Christi Parks and Recreation Update
•

•

•

Jay Ellington from the City of Corpus Christi was in attendance and announced progress was
being made on fixing the pool. He explained that City Council usedan emergency bid process and
put a timeframe in place for contractors to complete pool work. City Council was also able to
find funding for the pool repairs. The pool is slated to be open prior to Memorial Day weekend.
He stated that the City is going to continue to take the CAB’s suggestions for future options for
the pool, and will come back to discuss the pool and the park sites.
The City stated that current progress on the pool includes a new roof, upgrades to the lifeguard
building, new plumbing, cleaned restrooms, filled void under the pool, new fencing and gates,
and new drainage for the pool. Repairs that remain include painting the pool and adding water,
which may cause the water pressure to be reduced in people’s homes for about 18 hours.
Questions and comments by CAB members and the public, and responses from agencies follow:
o A CAB member stated disbelief that the pool was actually fixed and thought the current
repairs were just a band-aid.
o Was mold found in the pool?
▪ No mold was found because the pool is plaster. In addition, the pool will be
repainted with plaster.
o What changed City Council’s mind about funding the pool repairs? Why solicit ideas for
the pool if they were not to be used?
▪ There was a process for the City that included first meeting the obligation of the
four-party agreement. Since the City was unable to open the pool last year, it
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wanted to ensure opening this year. The emergency bid may have cost the City
more to repair the pool.
The loop ramp near the pool is unsightly and potentially hazardous to those at the pool.
▪ The Harbor Bridge project will redesign this ramp to have a slower speed and
lower height.
Are staff in place for the pool?
▪ The City is in the process of hiring people, and the CAB was encouraged to tell
people that the pool is hiring. Information about job openings is available on the
City’s website.

Flatiron Dragados, LLC (FDLLC) Update
•

•
•
•
•

FDLLC noted that construction on the Harbor Bridge has started. Harbor Bridge is the longest
cable-stayed bridge in the United States. FDLLC stated that they have several offices, including
at the Plains Capital building, near the stadium, as well as a precast concrete yard in Robstown.
Construction activities that have begun include placement of cranes and test pile driving 125
feet into the ground to collect soil samples and other data for concrete.
FDLLC showed a 3D animation of what the bridge will look like once construction is complete.
FDLLC stated that lane closures are increasing and that information about closures are on the
Harbor Bridge website (www.harborbridgeproject.com) and Facebook and Twitter pages. FDLLC
explained that lane closures would be minimized during special events and holidays.
FDLLC announced that Design Charrette #2 will be held on May 23rd from 9 am to 1 p.m. at the
Solomon P. Ortiz Center.
Questions and comments by CAB members and the public and responses from the agencies:
o Must safety barriers be in place around construction sites/equipment?
▪ FDLLC stated that sites should be secured for the safety of the public.
o Are there opportunities for local small businesses to be hired or partner with FDLLC?
What jobs are available?
▪ FDLLC stated that it has a Disadvantaged Business Enterprise (DBE) Coordinator
position, which is currently vacant, that is responsible for identifying businesses
and providing training to DBE firms. FDLLC encouraged business owners to go
through the DBE qualification process so they can be eligible to participate in
projects requiring DBE firms, such as those receiving federal funding. The
Harbor Bridge project has a nine percent DBE goal.

Corpus Christi Housing Authority Update
•
•
•

The Housing Authority requested a correction to the April CAB Meeting Minutes. The minutes
incorrectly included a section from the March CAB Meeting Minutes, which should be deleted
from the April Minutes.
The Housing Authority stated that the demolition of DN Leathers was completed on April 19th.
Questions and answers by CAB members and the public included:
o Can we receive a copy of the mobility report?
▪ The Housing Authority is still working on completing the report and will share it
with the CAB once available.
o Is the debris from DN Leathers still being cleaned?
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▪

o

The Housing Authority clarified that it is only responsible for demolishing the DN
Leathers property but TxDOT is responsible for cleaning the property.
▪ TxDOT stated that there is a long-term plan for the property to be converted to
a park. Coke Street will be realigned to accommodate the park, and the existing
trees will remain. The four-party agreement noted that TxDOT must purchase
the property before the conversion to a park. After construction for the Harbor
Bridge project is complete, TxDOT, in conjunction with the City will work on
developing the park.
Coke Street is planned to be straightened?
▪ Yes, it will be straightened near Leathers and will connect to Winnebago Street.

Livability Plan Subcommittee Update
•

The CAB Chair stated that an email will be sent or a call will be placed about the June 2nd
subcommittee meeting at 5:30 p.m. at Brooks Church. The subcommittee will offer an
opportunity to discuss what the neighborhood will look like after the bridge is complete. All
people were encouraged to attend, especially those on the CAB and those planning on staying in
the neighborhood. There will be a teaser about the subcommittee meeting at the June 1st CAB
meeting.
Adjournment of the Meeting
The next CAB meeting was announced for June 1st with the Livability Plan Subcommittee following on
June 2nd. The July CAB meeting will be held on July 13th. The CAB chair adjourned the meeting at 7:30
p.m.
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Program Eligibility & Classifications
There are 4 types of program classifications
1. On Site Homeowner
2. Off Site Property Owner – Landlord
3. Tenant
4. Business

On Site Owners
• If you owned your home and were living there on

January 1, 2016, and continue to live there, you are
eligible for four options.

• If you owned your home on January 1, 2016, but

could not live there in 2016 because of military
service, legal reasons, work related reasons, or other
necessary reasons, you will be eligible for the four
options.

• You will be treated as the owner of your home if you

own it outright, have a contract for deed to buy your
home, own a life estate in your home, or have a longterm lease (at least 50 years) on your home.

Offsite Owner “Landlord”
Any dwelling in the Neighborhood, including a single family
house, a duplex for two or more families, or other multi-family
housing, which is not an Owner Occupied Property and in which
one or more Tenants reside on January 1, 2016.
•

For properties in which a Tenant does not occupy the property on
January 1, 2016, to apply the definition, the Owner must show
previous tenant history for the two years immediately prior to the
signing of this Agreement. The property has been occupied by
tenants for at least 45 weeks of the prior two years

•

Owner must own the Residential Rental Property on January 1, 2016,
and continuously thereafter.

Exhibit C, Page 2, Paragraph 3, Sentence 2 of the Four Party
Agreement

Business
Business must have conducted a lawful activity on a property
located in the Neighborhood as of January 1, 2016 and
continuously thereafter.
• Primarily for the sale of products or services to the members of

the Neighborhood or surrounding community for which the
business is reliant on the Neighborhood for the majority of it’s
sales.
• A nonprofit organization that has established its nonprofit status

under applicable Federal or State law.
• A home based business located within an Owner Occupied

Property.
• Business owner is lawfully present in the United states.

Tenant
• Tenants are eligible if the property owner (landlord) is

eligible and elects to participate in the voluntary
acquisition program.
• Tenants who are occupants of a Hillcrest or Washington

Coles dwelling on or prior to January 1, 2016 and
permanently continuously there after.
• Tenant is a lawful occupant of the real property
• Starting July 1st 2017 if tenant meets the January 1, 2016

residency requirements, is not in a lease, and landlord
has not opted into the program.

Hillcrest / Washington – Coles Voluntary Real Estate
Acquisition & Relocation Program
Relocation
Jeff Taylor, Relocation Manager

Notices
A requirement of the Relocation Program is to provide displacees with
certain notices informing them of their rights, benefits and maximum
relocation assistance for residential displacees and information of the
time in which to vacate the property.
All displacees will receive 3 required notices. Each notice is important
and should be saved.
• General Information Notice
• Notice of Relocation Assistance Eligibility

(Entitlement Notice)
• Notice to Vacate

(90 Day)

Replacement Housing Payments
Replacing housing payments can be better understood if
you become familiar with the definition of the following
terms
• Comparable
• Decent, safe and sanitary (DSS)

Comparable Replacement Housing
Comparable replacement housing means that your present
dwelling and the replacement dwelling are functionally
equivalent:
• Number of bedrooms and bathrooms
• Living area
• Location
• Decent, Safe and Sanitary
• Similar amenities, etc.

Decent, Safe, and Sanitary (DSS)
Dwelling must meet all the minimum requirements established
by the Uniform Relocation Act (URA) and conforms to local
housing and occupancy codes. The dwelling shall:
• Structurally sound, weather tight and in good repair.
• Safe electrical wiring system
• Contain heating system
• Adequate in size
• Provide a bathroom
• Provide a kitchen area
• Safe access

Relocation Assistance
I.

Advisory Assistance – All four program types will receive advisory

assistance: Housing referrals, advocacy with Realtors/ Landlords/ Property
owners, referral to social services, financial, medical resources, etc.

II. Moving Payments
A.
1.
2.
3.
B.
1.
2.

Residential: - 3 options
Actual, reasonable and necessary moving costs and related
expenses or
Fixed moving cost schedule or
A combination of Both
Business:
Businesses are eligible for Actual reasonable and necessary
moving cost and related expenses or
Self Moves

Relocation Assistance - Continued
III.

Replacement Housing Payment

Homeowners – On Site:
• Purchase Price Differential Payment- the supplement needed to
cover the difference between the acquisition price and
replacement home or compatible – lessor of the two
• Interest Mortgage Differential Payment
• Incidental non-recurring closing cost
Residential Tenants:
• Rental Assistance Payment – the difference between the lesser
of the base replacement rent or comparable base rent and the
lesser of the current base rent or 30% of your gross monthly
income: times 42
• Down payment assistance
Conditions
• Limit set by comparable, DSS inspection, 1 year to move, 18
months to file claim, pre-authorization for actual move payment

Relocation Assistance - Continued
Landlords:
• Moving Payment for Personal Property
• Advisory services – Referrals to 4 sales properties, financial
services, etc.
Businesses:
• Actual Move Payment
• Reestablishment Payment (maximum of $25,000)
• Searching Payment (maximum of $2,500)
or
• In Lieu of Move (maximum of $40,000)
Conditions
• Both move payments are based on a minimum of 2 bids
• 18 months for file a claim
• Pre-authorization for actual move payment

Relocation Payments
Moving Payments
I. Fixed Move Payments
• Advance Payment
• Balance once property is vacant
II. Actual Move Payments
• Billed invoice paid to moving company

Replacement Housing Payment
• Payment issued to escrow
• Unused funds must be returned to Port or applied to principal mortgage balance

Rental Assistance Payment
• Possible Advance Payment
• Balance once property is vacant and moved into DS&S rental unit

Personal Property Only Payment
• Based on bid, paid after move

Business Payments
• Spend to get

To All Residential Displacees and
Property Owners
Do Not Execute a purchase and sales contract
or a lease agreement until a representative
from DRA has inspected and certified in writing
that the dwelling you propose to purchase or
rent meets the DSS housing standards

For More Information
CALL: 361-232-5083
Or visit our office at
2301 N. Port Ave
Mon – Fri 9am – 6pm
Saturday 10am – 2pm
DISCLAIMER: The preceding presentation was prepared by representatives of the Port of Corpus Christi Authority to
provide readers with a general understanding of part of the Hillcrest & Washington–Coles Voluntary Real Estate
Acquisition & Relocation Program and Voluntary Restrictive Covenant Program. This presentation is for general
information purposes only and is not legal advice. The Port Authority makes no claims, promises, or guarantees about
the accuracy, completeness, or adequacy of the presentation and expressly disclaims liability for errors and omissions in
the contents of the presentation. Program participants should not take any action based on this presentation without first
discussing their particular situations with the Port Authority’s acquisition and relocation consultants and their own legal
advisors. In the event of any conflict between the presentation and the terms of the Four Party Agreement between the
Port Authority, the Texas Department of Transportation, the City of Corpus Christi and the Corpus Christi Housing
Authority made effective as of January 8, 2016 (a copy of which is available on this website), the Four Party Agreement
controls.
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