
Harbor Bridge Replacement Project Enters Next Phase
The Texas Department of

Transportation - Corpus Christi
District has begun the next phase of
its project to replace Harbor Bridge.
According to the recommendations
of a Feasibility Study that TxDOT
completed in 2003, the nearly 
50-yr-old Harbor Bridge is ap-
proaching the end of its useful life.
A steel bridge over salt water,
Harbor Bridge will need increasing
amounts of costly maintenance as it
ages. The replacement of Harbor
Bridge presents an opportunity to
address steep slopes, sharp curves,
and lack of shoulders on the exist-
ing structure. Furthermore, as 
larger ships begin entering the
Corpus Christi Ship Channel, they

will require higher clearances than
the existing bridge offers. 

Four Harbor Bridge Alternative Corridors
Evaluated During Feasibility Study

In the Feasibility Study, four
alternative corridors were evaluated
for replacing Harbor Bridge. As
shown on the map, the green alter-
native follows the current route of
the bridge. The blue alternative
follows the path of the current
southern approach to the bridge
but then continues out into Corpus
Christi Bay, avoiding the existing
Northside neighborhood and Port
facilities. The orange alternative is
an extension of the Crosstown
Expressway but returns to an

alignment (route) parallel to the
existing Harbor Bridge across the
Corpus Christi Ship Channel. The
red corridor alternative would
provide the most direct connection
between the existing IH37/SH286
(Crosstown Expressway) inter-
change and U.S. 181 north of the
Ship Channel. 

The Feasibility Study identified
the fourth corridor as the preferred
corridor for further study. An advan-
tage of this corridor identified in the
study is that this corridor would
enable a new bridge to be built with-
out the sharp curves and steep
approaches of the existing Harbor
Bridge, which would enhance safety.
Continued on page 2
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Harbor Bridge Replacement Project (cont.)
This alternative also was identified
as being the most compatible alter-
native with the City of Corpus
Christi’s future development plans. 

The preferred corridor is approx-
imately 3,000 feet west of the exist-
ing Harbor Bridge. Although this
corridor is about 600 feet wide, the
actual path of the bridge and its
approaches would be approximately
one-fourth of that width.

The other alternatives were
ranked lower than the preferred
corridor for various reasons includ-
ing safety, greater adverse environ-
mental impacts, and incompatibility
with future local development.

Environmental Documentation/Schematic
Development Phase Now Underway

With the Feasibility Study com-
pleted, TxDOT is now working on
two other key activities—preparing
the environmental documentation
that is required before the new
bridge can be built and developing
the preliminary engineering
designs for a new bridge structure
and its associated approaches and
tie-ins to existing roadways.

Although the Feasibility Study
identified a preferred corridor,
TxDOT will consider the other alter-
natives, including a no-build alterna-
tive, as it prepares the Environmental
Impact Statement (EIS) for the 
project. Over the next year, TxDOT
and its consultants will be gathering
and evaluating information on 
possible environmental impacts
associated with building a bridge in
various locations within the identi-
fied corridors. This process began
during the Feasibility Study, but will
be carried out in more detail during
this phase of the project.

The first step in the EIS process
was to hold “scoping” meetings with

other government agencies in-
terested in the Harbor Bridge, and
with the public. These meetings,
held this past June, were designed
to solicit ideas on what TxDOT
should consider as it conducts its
environmental investigations. For
instance, are there specific land-
marks or structures that should be
avoided? Are there neighborhood
considerations that might have been
overlooked? Are there other corri-
dors that should be considered?
This kind of information will help
TxDOT decide what to look at in
more detail while preparing the EIS.

Possible Bridge Alignments and Designs 
to be Developed

With the information from the
scoping meetings, TxDOT’s consult-
ant engineers have begun looking at
possible alignments and designs for
the new bridge within the identified
corridors. An early review from the
Federal Highway Administration
(FHWA), the agency that must even-
tually approve the plan for Harbor
Bridge, indicated that TxDOT
should focus most of its attention on
the two corridors to the west of the
current bridge alignment. The other
two corridors are not considered to
be reasonable for meeting the pur-
pose and need for a replacement for
Harbor Bridge.

TxDOT will also be meeting with
its consultant bridge architects, and
with local architects, to start deter-
mining the most appropriate type of
structure for the replacement bridge.

TxDOT to Consider Tolling of New Bridge
During this phase of the project,

TxDOT will be considering the use
of what are called “managed” lanes
on the replacement bridge (see 
page 3). These lanes would require

drivers to pay a toll and may be sepa-
rated from the rest of the traffic
either by pavement striping or a phy-
sical barrier. Managed lanes would
allow drivers to move more quickly
over the new bridge and through
downtown Corpus Christi during
times of traffic congestion. More
importantly the money that such
lanes would generate would mean
that construction of the new bridge
could begin as early as 2010 versus a
construction start date as late as
2030 without this needed revenue
(see project timeline on page 3). 
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What is an Environmental
Impact Statement?
• Document required by the

National Environmental Policy
Act for large projects that use
federal funds

• Provides detailed analysis 
of probable environmental
consequences associated 
with the construction of the
preferred alternative

• Examines the environmental
consequences of the 
no-build alternative

• Includes public involvement at
the beginning of the EIS
development and throughout
the process

• Requires coordination with
state and federal regulatory
agencies

• Must be approved by the U.S.
Environmental Protection
Agency (EPA) and Federal
Highway Administration
(FHWA)



Public Input Key Element 
in Study

As it was in the
Feasibility Study, input
from the public is a key
component in the current
phase of the project.
During the feasibility
study, TxDOT formed a
Citizens’ Advisory
Committee (CAC) as a
means of communicating
with interested individuals
and organizations. This
group, which met three
times, offered many ideas,
opinions, and concerns,
and helped TxDOT form a
vision of what a replace-
ment bridge should offer.
In evaluating the alterna-
tives, the project team
used input from the CAC,
from citizens at the public
meetings, and from the
maritime industry and the
ship pilots who navigate
the Ship Channel.

During the environmen-
tal documentation process,
the CAC will again play a
key role (see article on
page 5). In addition,
TxDOT will distribute
newsletters such as this
one, hold public meetings
and a public hearing, and
will have a project website
where local citizens can
get information as well as
submit comments. 
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Anticipated Project Activities Through
Construction of a Harbor Bridge Replacement



Tolling and Harbor Bridge
TxDOT is considering the use of

tolled, also known as “managed,”
lanes on the replacement for Harbor
Bridge. Drivers would pay a small
fee to drive in these lanes (one or
more lanes in each direction). 

The following information pro-
vides answers to some of the most
commonly asked questions about
the use of tolling.

1. Why don’t our taxes cover the funding
for a new bridge?

The traditional method of financ-
ing new roads and bridges has been
revenue from the state and federal
gasoline tax. Texans pay 20 cents
per gallon in state taxes (same rate
since 1991), and 18.4 cents in federal
taxes (same rate since 1997). As
shown below, TxDOT gets 59 cents
for every state fuel tax dollar collect-
ed. As vehicles become more fuel
efficient, motorists use less gas and
therefore less revenue is collected.
This, plus the fact that the gas tax
has not kept pace with the increas-
ing costs of highway construction
and materials, means that TxDOT
only generates enough money to pay
for about a third of its transportation
needs statewide.

2. What will tolling accomplish?
With a network of managed roads

across Texas, including some in
Corpus Christi, the state will be able
to close the gap between available
funding (from the gas tax) and the
cost of needed improvements, such
as a replacement for Harbor Bridge.
What this means is that it will be
possible to complete many new proj-
ects more quickly than can be done
with the traditional approach for 
funding new roads and bridges.

3. Why would tolling be used on the 
replacement for Harbor Bridge?

As explained above, the money
generated by tolls would provide
additional funding that TxDOT

needs to begin construction of the
new bridge much earlier than would
be possible without this funding.
The project timeline shown on 
page 3 of this newsletter shows the
projected bridge construction
schedule with and without the use 
of managed lanes for tolling.

4. How would TxDOT determine the 
amount of the toll?

TxDOT would determine the
exact amount of the toll on the basis
of the projected future traffic across
the bridge and the costs of con-
structing and maintaining the
bridge.

5. How would these managed lanes work
on the new bridge?

As shown in the figure above, one
or more “managed” lanes on the
new bridge would be separated from
the other lanes by either pavement
striping or physical barriers. Traffic
in these managed lanes would move
more swiftly during times of conges-
tion, thus giving drivers an opportu-
nity to reduce their travel times.
However, using the managed lanes
would always be voluntary; no one
would be forced to use these lanes.

The method of collecting tolls in
the managed lanes has yet to be
determined. 

How is state fuel tax spent?

Public Schools 24¢
($716.5 million)

TxDOT 59¢
($1.423 billion)

Other 4¢
($129.2 million)

DPS 13¢
($383.9 million)

Typical Managed Lane Section
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Harbor Bridge Citizens’ Advisory
Committee (Corpus Christi) Members
(Confirmed as of 15 August 2005)

Kelly Arkadie
Betty Black  
Harold Branch
Frank Brogan
Andrew DuArté
Kirk Fauver
Dr. Manuel Flores
The Honorable Henry Garrett, 

Mayor of Corpus Christi
Rudy Galvan
Tom Galyon
Michael Gunning
Bud Harris
Albert Hinojosa
George Hodge
Shirley Jordan
Councilmember Bill Kelly, 

City of Corpus Christi
Esther Knowles
Lorenzo Knowles
The Honorable David Krebs, 

Mayor of Portland 
Scott Kucera 
Waunell Madison
The Honorable John Edward 

Marez, City Council
Member
Thelma Morgan
Roland Mower
Tom Niskala
Margie Rose
Tom Schmid
Gloria Scott 
David Seiler
The Honorable Terry Shamsie, 

Nueces County Judge
Pat Suter
Manuel Tagle
Lamont Taylor
Roger TenNapel
Norma Urban

Since public involvement is so
important in determining the future
of Corpus Christi’s bridges, TxDOT
formed a Citizens’ Advisory
Committee (CAC) shortly after the
Feasibility Study began. Membership
on the committee was open to any-
one with an interest in the study and
a commitment to attend a series of
meetings over the next two years.

The CAC’s mission is to offer the
community an opportunity for a
timely exchange of information 
with TxDOT. TxDOT will present
information on potential plans for a
replacement bridge as it becomes
available, and will solicit the ideas
and reactions of committee
members. 

Two CACs in This Phase of Project
During this phase of the Harbor

Bridge project, there will be two
CACs—one in Corpus Christi and
one in Portland. The two locations
will make it easier for committee
members to attend meetings near
their home or place of business.
Both of these committees will have
similar meeting agendas, although
each committee will also focus some
of its attention on issues of
particular interest to its
particular location.

In the past,
CAC members
have provided
valuable input 
to TxDOT in
many areas. For
instance, they
have shared their
ideas about what
a replacement for

CAC Citizens’ Advisory Committee Will Continue to 
Play Key Role in Project

Harbor Bridge should offer and
what the advantages and disadvan-
tages of various corridor alternatives
might be. CAC members have also
provided valuable insights into
where and when public meetings
should be held, as well as how best
to reach out to the wider community
with study information. 

First CAC Meetings Set for Sept. 27, 28
The first CAC meetings of 2005

will be on Tuesday, September 27th
at the Oveal Williams Senior Center,
1414 Martin Luther King Dr., in
Corpus Christi, and on Wednesday,
September 28th at the Portland
Community Center, 2000 Billy G
Webb, in Portland. Both meetings
will run from 6 - 8:30 p.m.

A list of the individuals who
already are serving on the Corpus
Christi CAC is shown in the box at
the left. If you are interested in
participating in one of these
committees, please contact 
Victor Vourcos, TxDOT Project
Manager at 361-808-2378 or 
VVOURCOS@dot.state.tx.us, and let
us know on which committee you
would like to serve.
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TxDOT Corpus Christi District
1701 S. Padre Island Drive
Corpus Christi, TX 78416

Would you like to be on our mailing list?
❑ Please add my name to your mailing list.

❑ Please correct my information as listed below.

Name: _________________________________________________________________________________________________

Title/Company: ________________________________________________________________________________________

Address: _______________________________________________________________________________________________

City: _____________________________________________________ State: ________________ Zip: ___________________

Phone: ___________________________________________________ Fax: __________________________________________

E-mail: _________________________________________________________________________________________________

Please send or fax this form to: Victor Vourcos
TxDOT Corpus Christi
1701 S. Padre Island Drive
Corpus Christi, TX 78416
phone: 361-808-2378
fax: 361-808-2407
email: vvourcos@dot.state.tx.us


