
A Newsletter from the
Texas Department of Transportation

Corpus Christi District
June 2013

®

On the evening of December 4, 
2012 at the Solomon Ortiz Center, 
more than 130 members of the pub-
lic and stakeholders got their first 
chance to look at and review the 
preliminary designs for the four pro-
posed build alternatives for replacing 
the Harbor Bridge. (The no-build 
alternative is also being considered 
and this would involve leaving the 
bridge as it is now.)  

As Lonnie Gregorcyk, Texas 
Department of Transportation 
(TxDOT) District Engineer for the 
Corpus Christi District Office 
explained to the crowd, “No deci-
sions regarding alternatives have been 
made. This process is what helps us 
arrive at the right decision. This is a 
big project for our community.” 

The purpose of the public meeting 
was to provide updated information 
on the Environmental Impact 
Statement (EIS) being prepared for 
the Harbor Bridge Project. For the 
December 4 meeting, this included 
introducing the latest version of the 
preliminary designs and offering an 
opportunity for TxDOT and the 
Federal Highway Administration 
(FHWA) to receive comments on the 
designs and the project in general. In 
addition, the Historic Resources 
Survey Report prepared for the proj-
ect was available for people to review 
and offer comments.

Six Proposed Alternatives Reduced to Four
The previous Harbor Bridge public 

meetings consisted of two rounds of 
public and agency scoping meetings 
(the process used to gather input on 
a project’s Purpose and Need and 
proposed project alternatives at the 
beginning of a project) held in 2011. 
After the second of these scoping 
meetings, six proposed build alterna-
tives were identified: the Red, 
Orange, Green, Blue, West, and 
Tunnel alternatives. The first four 
proposed alternatives came from a 
Feasibility Study completed in 2003 
and the remaining two were pro-
posed by members of the public.

According to the National 
Environmental Policy Act (NEPA), 
which established the requirements 
for conducting an EIS, the six pro-
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posed alternatives had to be com-
pared to the Purpose and Need for 
the project before the EIS could 
move forward. Specifically, each pro-
posed alternative had to be evaluated 
to see if it addressed maintaining the 
long-term operation of a US 181 
crossing of the Corpus Christi Ship 
Channel and the safety risks caused 
by design deficiencies. After this eval-
uation, TxDOT and FHWA deter-
mined that the Tunnel and Blue alter-
natives did not meet this Purpose 
and Need because they could not 
adequately address safety risks pri-
marily having to do with hurricane 
evacuation. Therefore these two 
alternatives were eliminated from 
further consideration in the EIS. 
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In addition to listening to a presen-
tation and reviewing the preliminary 
designs for the four remaining pro-
posed alternatives (the Red, Orange, 
Green, and West alternatives [as 
shown on the map]), meeting partici-
pants looked at visualizations of these 
alternatives. For instance, suppose 
you are standing at the corner of 
Palm Street and Broadway Avenue 
looking west down Broadway toward 
Port Avenue. You could see a picture 
of what the proposed Red and 
Orange bridge replacement alterna-
tives would look like in the distance. 
Visualizations of the four proposed 
alternatives were presented from vari-
ous vantage points in Corpus Christi.  

Other information presented at 
the meeting included the results of a 
survey of local historical properties. 
This survey was completed in the late 
fall of 2012 to identify properties in 
the Harbor Bridge project area that 
are listed or eligible to be listed on 
the National Register of Historic 
Places. TxDOT historians and their 
consultant were on hand to answer 
questions about this part of the envi-
ronmental process for the proposed 
bridge replacement (see article on 
historic properties on page 3).

Those who attended the meeting 
had various comments and questions 
for the project team. For instance, 
they wanted to know why TxDOT 
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TxDOT and FHWA eliminated the blue and tunnel alternatives from further 
consideration during the environmental review process.

We want to 
hear from you!

Your opinions and feedback 
on the Harbor Bridge project 
are essential to ensuring that 
any proposed bridge replace-
ment reflects the community’s 
ideas. To learn more about 
the Harbor Bridge project, fol-
low us on our website at 
ccharborbridgeproject.com. 
Harbor Bridge project team 
members are available to 
speak with your organization, 
your neighborhood group, or 
you at your request. To con-
tact the TxDOT project man-
ager, Victor Vourcos, please 
visit the website or call  
361-808-2378. 

had eliminated two of the six pro-
posed project alternatives; how much 
the project will cost, and how long it 
will take to complete. Questions 
asked during the public comment ses-
sion were answered as they were 
asked. A summary of the public 
meeting as well as copies of the 
handouts and exhibits can be found 
on the Harbor Bridge website at 
ccharborbridgeproject.com.

Since the December 4 meeting, 
TxDOT has been further refining the 
proposed preliminary designs for the 
four Harbor Bridge alternatives.  In 
response to public input received at 
and after this meeting, project design 
engineers have come up with ideas 
for improving driver access to local 
city streets. These changes would 
mainly affect the proposed red and 
orange alternatives, and would result 
in fewer impacts on local community 
resources and the environment.
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For this project, TxDOT, in coop-
eration with FHWA and the Texas 
Historical Commission (THC), is 
 consulting with the public about the 
effect of the proposed project on 
properties that are listed or are 
 eligible for listing on the National 
Park Service’s National Register of 
Historic Places. The National Register 
is the official list of the Nation's his-
toric places worthy of preservation 
and is part of a national program to 
coordinate and support public and 
private efforts to identify, evaluate, 
and protect America's historic and 
archeological resources.

What does this mean for the 
Harbor Bridge project? Section 106 
of the National Historic Preservation 
Act has certain requirements that 
must be met. To meet these require-
ments, TxDOT had a historic 
resource survey performed by  
qualified architectural historians. 
Specifically they looked at local  
properties and asked:

•	 Is the property associated with 
historically significant events,  
people, architecture, cultural        
activities, etc?

•	 Is the property at least 50 years 
old?

•	 Does the property look similar to 
the way it has looked in the past?

To identify historic properties in 
the project area, TxDOT historians 
conducted extensive local research, 
mainly at the Corpus Christi Public 

Library’s Local History and 
Genealogy Room as well as a review 
of previous survey reports for the 
City of Corpus Christi at the THC.  
In addition, field surveyors visited 
Corpus Christi three times to identify 
and document historic re sources with 
a map and photographs.

The result of this work is the 
Historic Resources Survey Report, now 
available at the Corpus Christi Public 
Library (805 Comanche) and on the 
Harbor Bridge website (ccharbor-
bridgeproject.com), which identified 
851 historic-age (over 45 yrs old) 
buildings or properties in the project 
area. Of those, 25 resources are list-
ed or were determined eligible for 
listing on the National Register and 
20 of 25 were determined to be indi-
vidually eligible for the National 
Register.

Individuals and organizations with 
a particular interest in the identified 
historic properties can become con-
sulting parties and provide their opin-
ions directly to TxDOT. These groups 
and individuals include the Nueces 
County Historical Commission, the 
Corpus Christi Landmarks 
Commission, the Historic Bridge 
Foundation, and property owners or 
neighbor associations whose proper-
ty might be directly affected by one 
or more of the proposed alternatives. 

Additional information about the 
Section 106 process can be found on 
the Harbor Bridge website.

In October and November of 
2012, you may have seen, heard 
about, or attended one of the eight 
Harbor Bridge neighborhood meet-
ings or listening sessions held 
throughout the project area. TxDOT 
held these meetings to collect general 
information about the neighborhoods 
and communities potentially affected 
by the proposed replacement of 
Harbor Bridge. The meetings allowed 
local residents to talk directly with the 
Harbor Bridge project team about 
the project and how they believed it 
might affect their neighborhood.

The opinions expressed by com-
munity members both in person and 
in a survey distributed at the meet-
ings will become part of the commu-
nity impact analysis and included in 
the EIS now being developed for the 
proposed project. More than 200 
people shared their views with 
TxDOT and this feedback is being 
considered as the project moves for-
ward through the environmental anal-
ysis. For example, it is important for 
the project team to understand what 
people consider to be the most 
important qualities of their neighbor-
hoods and how the proposed bridge 
replacement might affect those qualities.

More information on these meet-
ings may be found on the Harbor 
Bridge website at  
ccharborbridgeprojet.com.

Part of Environmental Study

Community 
Impact Analysis



Victor Vourcos
TxDOT Corpus Christi District
1701 S. Padre Island Drive
Corpus Christi, TX 78416

•	 CAC and TAC meetings in July of 2013

What’s coming up next?
For more information on the Harbor Bridge 
Project, or to be added to our mailing list, 
visit our website at ccharborbridgeproject.
com or contact Victor Vourcos at  
Victor.Vourcos@txdot.gov or at 361-808-2378.

Two groups of people who are playing key roles in the Harbor Bridge Project met in 
October 2012. The Harbor Bridge Citizens’ Advisory Committee (CAC) and the 
Technical Advisory Committee (TAC) held their third meeting of 2012 at the Oveal 
Williams Center. Members of these committees represent community and local stake-
holder interests, and offer TxDOT feedback on project issues and developments. In 
turn, they bring community concerns to the committee meetings so that the project 
team can better understand how the proposed project might affect the local area. 

During the October CAC and TAC meetings, committee members reviewed the pre-
liminary designs for the four proposed build alternatives and offered their opinions about the positive and negative aspects of 
each of these alternatives. During each of the meetings, members were divided into groups and given a chance to ask project 
team members about the details of the preliminary designs. Each individual had a chance to react to what he or she was seeing 
and to communicate his/her opinions as well as thoughts on how the larger community might react to the preliminary designs. 

Committee members also made suggestions about the best ways to raise awareness of the December 4 public meeting. 
TxDOT and FHWA followed through with many of these valuable ideas including using public service radio advertisements, 
posting meeting information in local businesses, and sending postcards to those living in the project area.

CAC/TAC meetings 


