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Please Join Us for a Public Scoping Meeting 

on the Harbor Bridge Project
Tuesday, August 9, 2011

Open House: 5:30 – 6:30 p.m.

TxDOT Presentation: 6:30 – 7 p.m.

Public comment session: 7 – 8 p.m.

TxDOT Corpus Christi District Office—Training Center, 

1701 S. Padre Island Crive, Corpus Christi, TX

Those interested in attending the meeting who have special communication or accommodation needs are encour-
aged to contact the district public information officer at 361-808-2481 at least two days before the meeting. Because 
the public meeting will be conducted in English, any requests for language interpreters or other special communication 
needs should also be made at least two days before the public scoping meeting. TxDOT will make every reasonable 
effort to accommodate these needs.

Work on Harbor Bridge Project 
has resumed after a hiatus of several 
years. This project consists of pro-
posed improvements to US 181 at the 
Harbor Bridge over the Corpus Christi 
Ship Channel from Beach Avenue 
(on US 181) to Morgan Avenue on 
SH 286. The Federal Highway Admini 
stration (FHWA) is the lead Federal 
agency for this project and the Texas 
Department of Transportation 
(TxDOT) is the joint lead agency.

In 2010, TxDOT’s administration 
determined that the Harbor Bridge 
improvements previously discussed 
with the community during a 2007 
public meeting would no longer 

include managed lanes (tolled lanes) 
on US 181 or SH 286 as had been 
proposed at that time. Therefore 
they decided that the project and 
study limits for the Harbor Bridge 
project would be reduced to corre-
spond to the original project limits 
that were first introduced during a 
public meeting in 2005 (see map on 
page 2).

The map illustrates the four possi-
ble alternatives for a corridor in 
which a new bridge could be con-
structed to replace the existing 
Harbor Bridge. These alternatives 
were identified, with input from local 
stakeholders and the public, during a 

Feasibility Study completed in 2003.
The current phase of the Harbor 

Bridge Project is the preparation of 
an Environmental Impact Statement 
(EIS) and conceptual designs for a 
bridge alignment. The purpose of 
the EIS is to describe the potential 
effects of a bridge replacement on 
the physical, biological, and social 
elements in the project’s environ-
ment. During the EIS process, 
TxDOT will evaluate the effects of 
locating a new bridge (and  associated 
approaches) in various possible alter-
native alignments, including a “no 
build” alternative (leaving the exist-
ing bridge in place). 
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Public Involvement is  
Key Element of EIS

A key component of the EIS is 
public and stakeholder input, includ-
ing extensive coordination and infor-
mation-sharing among public officials 
and local residents about possible 
environmental consequences, as well 
as scientific investigations into key 
pertinent issues. Public input is 
 heavily considered throughout the 
six phases of an EIS:

1. Scoping (identification of issues  
 to be studied)

2. Screening potential alternatives 

3. Analyzing and evaluating a  
 short list of alternatives in detail 

4. Comparing alternatives and  
 preparing the Draft EIS (DEIS) by  
 comparing the impact of each   
 alternative on the environment

5. Distributing the DEIS to federal,  
 state, and local agencies, and   
 interested members of the public 

6. Responding to comments,  
 revising, and preparing the Final 
 EIS (FEIS) that will identify the 
 Preferred Alternative.

In June and July 2011, FHWA and 
TxDOT published a Notice of Intent 
in the Federal Register and Texas 
Register, signifying that the EIS pro-
cess was beginning for the Harbor 
Bridge Project. The first step in that 
process is scoping to obtain informa-
tion about the alternatives being con-
sidered and to consider any new 
alternatives suggested by agencies or 
the public. A public scoping meeting 
will be held on the evening of August 
9, 2011 at TxDOT’s Corpus Christi 
District office (see meeting 
announcement in this newsletter) to 

gather input from local residents. 
Federal, state, and local agencies will 
have their own scoping meeting 
 earlier that same day.

During the public scoping meet-
ing, TxDOT will offer information on 
why the Harbor Bridge project is 
being conducted and how the EIS 
process will work. A draft need and 
purpose for the project, as well as 
the draft Coordination Plan for the 
project, will be presented for public 
review and comment. The draft 
Coordination Plan documents how 
the lead agencies (FHWA and 
TxDOT) will interact with other 
agencies and the public throughout 
the EIS process. This Coordination 
Plan is meant to promote an efficient 
and streamlined process, and good 
project management through coordi-
nation, scheduling, and early resolu-
tion of issues.

A second set of public/agency 
scoping meetings will be held later in 
2011. At that time TxDOT will report 
on the changes made in the 
Coordination Plan and project need 
and purpose, and alternatives to be 
considered as a result of public and 
agency suggestions.

Public involvement for the Harbor 
Bridge project involves much more 
than just scoping, however. This 
newsletter is one way in which 
TxDOT is communicating information 
about the project. A project website 
(www.ccharborbridgeproject.com) is 
now online with additional project 
information and will be updated reg-
ularly to reflect project process. It is 
also a place for you to enter com-
ments on the project and to request 
that you be added to the project 
mailing list. 

For the latest  
information on the  

Harbor Bridge 
Project,  

visit our website at:

�
� �

��
������ �������

��
��

� � � � � � �

www.ccharborbridgeproject.com

In addition, several public meetings 
are planned for the future as well as 
more informal meetings with local 
stakeholders and the public including 
a Citizens’ Advisory Committee 
(CAC) and a Technical Advisory 
Committee (TAC). The CAC will be 
comprised primarily of local residents 
and businesses in the project area 
whereas the TAC will consist of local 
 elected officials, civic organization 
representatives, and others. More 
information on opportunities to par-
ticipate in these committees will be 
available shortly.



Victor Vourcos
TxDOT Corpus Christi District
1701 S. Padre Island Drive
Corpus Christi, TX 78416

Would you like to be on our mailing list?
❑ Please add my name to your mailing list.

❑ Please correct my information as listed below.

Name: ______________________________________________________________________________________________

Title/Company: _____________________________________________________________________________________

Address: __________________________ _               __________________________________________________________________

City: ___________________________________________________ State: ________________ Zip: ___________________

Phone: _______________________________________________ Fax: __________________________________________

E-mail: ______________________________________________________________________________________________

Please send or fax this form to: Victor Vourcos
TxDOT Corpus Christi District
1701 S. Padre Island Drive
Corpus Christi, TX 78416
phone: 361-808-2378
fax: 361-808-2407
email: Victor.Vourcos@txdot.gov


